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1 IN THE MATTER OF The Public 
inquiries Act, R.S.0O. 1960, 
2 Ch, 323 


- and - 
4 
5 IN THE MATTER OF an Inquiry 


Into Labour Disputes 


9 BEFORE: The Honourable Ivan 
C, Rand, Commissioner, 
10 at 123 Edward Street, 
Toronto, Ontario, on 
11 Thursday, January 19, 
1967 


14 pa ee aia 


16 E ‘ Marshall on ] ock ( ounsel to the Commissiot 


20|| APPEARANCE: 
21) Toronto & District Labour Council 


22) H. Buchanan Executive Member 


Secretary 


23 W. D. Kearns 


President 


274 D.M. Montgomery 


Executive Member 


H. Weisbach 


} 
| 

29 | Nethercut & Young Limited, Official Reporters, 43 York 
| Nethercut and 
| 
| 


Street, Toronto, Ontario. Per Fud., 
R.J. Young, sworn. 
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---At 10:00 a.m., the Hearing commenced 


5 MR. POLLOCK: Toro 


6] Council, D. M. Montgomery, Preside: Mr Wel 


7| Secretary, Mr. Hugh Buchanan and Henry We 

8 Gentlemen, both the 

9g] read the submission carefully We d 

10) to restrict your presentation. We would sugg 

11 some other technique, rather than reading your 
12 lengthy presentation verbatim. Perhaps 
13 withe the, points invorder in a, brief fashion a 
14] could discuss some of those matters witt 

15 Biret; Jawhimk ab) would 

16] us if we could have some idea what 

ti you' represents anethensenpse of) cratty ox 


19 if youscould givetus_ arbriet 


19|| the) Toronto,& District, Labour, Council and p 
20 us a copy of your Constitution and 


We wild 


x 


21 MR. MONTGOMER’ 
22|| the Constitution and By-laws, sir. 

23 We are here as Labour Council rep 
24|| and we represent the building trades 

25|| those who have to do with construction 

26| electricians, carpenters, all 
27) to put up buildings with the except: 

28} who are not part of the Toronto & Distri ; Labi 
29| We represent the needle trades, 


30] Workers, the clothing workers, the nandbag peo} 
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1] people in the auto industry such as Douglas, DeHavilland, 


2) Massey Harris, steelworkers such as John Inglis and that 

3] type of operation, Moffat and Dominion Bridge. We have 

4] unions representing the retail trades such as Brother 

5] Buchanan, who is a retail-wholesale department store union 
6] and we also have the amalgamated meat cutters and the re- 
7] tail clerks, who are all engaged in either retail or whole. 
8} sale end of distribution of all types of food products and 
9} the like. And we have the gentlemen of the press here, 

10] the» Guild, the printing trades, the hotel and restaurant 

11] employees, the bartenders, the building services represent- 
12) ing the hospitals, Canadian Union of Public Employees 

13) representing the municipal employees in the 6 boroughs in 
14) Toronto, the: actors, we represent N.A.B.E.T., the people 

15) who have operated the cameras and sound booms and techni- 
167 CLenseoti- the CBC. and CDV... @hat goeneraliigacovers i161, J 

17) can't think of areas we haven't covered, but we represent 
184 225 local unions’ in Toronto with a membership of. approxim- 
407 ate by) ie. thousand.. The amions. we.don Gb. represent are, ihe 
20|| independents, such as the teamsters, the United Electrical 
21|| Workers and I see we have the C.N.T.U. in Toronto. We don 

the list 


22/1 represent them either, That is about, generally, the l 


23|| and we cover all people who are in the unions and associa 


be 

ry 
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ry 
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24|| including postal employees and letter carr 
25 THE COMMISSIONER: Just what is the rela- 
26 tion of these unions to yourself? Do they make what may be 
27|| considered as a single membership in your Council? 

28 MR. MONTGOMERY : Sormmy,y Sim, wie, Gdn, 
29] bring a Constitution but they are allowed representatl¢ 
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per member and we meet on the first and third Thursday 
each month and they send representatives. They are enti- 
tled to one delegate for the first 100 members and one 
additional delegate for each 200 members or ma jority 
fraction thereof. We are the counterpart on a municipal 
level of the Ontario Federation on the provincial level 
and the Canadian Labour Congress on the national level. 
We are primarily concerned with the coordinating efforts 
of our affiliated unions and the TradsS & Labour Congress, in 
the geographical area of Metropolitan Toronto. 

THE COMMISSIONER: Are these people whom 
you represent, are they members of the Council? 

MR. MONTGOMERY: The local union is a mem- 
ber of the Counew.. 

THE COMMISSIONER: But what are these 
representatives? Do they take part immediately with you? 

MR. BUCHANAN: Delegates. 

THE COMMISSIONER: What is their capacity?’ 
Do they become a member of that group which makes decisions: 

MR. MONTGOMERY: They are called delegates, 
sir, and they participate in debate and vote on motions. 
They submit locals - 

THE COMMISSIONER: There is’ also, fT assume, 
a permanent group with yourself, say, and your associates. 
Who elects them? 

MR. MONTGOMERY: Each local selects his 
own delegate, 

THE COMMISSIONER: Weill, Ts? the-toune1 
really composed of delegates? 


MR, MONTGOMERY : Just of delegates. 
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1 THE COMMISSIONER: Oh, I see, 

2 MR. MONTGOMERY: Bach local has its own 

3] method of selecting delegates, whether they are appointed 
4) or elected, we accept them on - the membership is the 

5 local union or association. They are the members of the 
6| Council and they send delegates. 

7 THE COMMISSIONER: How long are these 


8 delegates appointed for, one year? 


9 ; MR. MONTGOMERY : Two years. 
10 THE COMMISSIONER: And they appoint the 


11 Get NGe PS? 

12 MR. MONTGOMERY: They elect the orfreerd. 
far inetact, tonight: we will know if we are returned or not. 
14 MR. POLLOCK: Are you being opposed? 1 
15 thought you were elected by acclamation. 

16 MR. MONTGOMERY: tT am speaking as a col- 


" y 


17 lective “we 


18 MR. WEISBACH: LG bs a edelers te pedy, 
19 THE COMMISSIONER: Composed of delegates. 
20 MR. MONTGOMERY: Yes. im pis * capacity 


21 as the representatives of Labour Council affiliates, we 

22|| do not become directly involved in collective bargaining 

23 ether than as an employer of office people we are involvec 
24 as employers and we negotiate with one of our affiliates 

95| for their membership. Other than that, we are not directly 
96) involved as officers of the Counc! 

We are also non-paid officers. None of us 
98|| are full time on the Labour Council, although sometimes 

29 my Director thinks I am, but it is not really true; I am 


30 not paid as an officer in the sense of being a full time 
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persons; Nor are: my associates. 

THE COMMISSIONER: You are a delegate of 
one of the unions? 

MR. MONTGOMERY: I am a delegate of one 
of the United Steelworkers! locals and you must be a dele 
gate to be eligible to run for office. As a Labour Counci 
we don't become directly involved in negotiations other 
than the case that I mentiored, but affiliates come to us 
and ask for support in raising funds and getting coopera- 
tion of other affiliates, of sometimes supplying pickets 
as we have done from time to time and this is the area 
that we function in. It is an auxiliary operation to 
those directly on strike. 

THE COMMISSIONER: Those offices are 
eleardly defined in your Constitution? 

MR. MONTGOMERY : Thateliseright ; We will 
see you get a copy of it. 

iniatwi tdi bingetbhissignetlon iof pouraecol 
SS6bStineg: oun affiibateaywhovane on sGgrike> we have (assis 
ted them by organizing committees of unions involved. At 
the Royal York Hotel we organized a committee of the 
packinghouse people who supplied meat, the stationary en- 
gineers, the heating plant ,f the brewery workers who 
supplied the beverages, the C.B. of R.T. who handled 
gruckingy, bringing 1% in, and coordinatedactivity this way 
and Clark Tannery, we helped organize a demonstration of, 
Teforget, 2,000.or 3,000 people  thatwe think made some 
contribution to bringing the parties back to the bargain- 


ing table and the strike was settled. 


We also assist, on occasion, by being the 
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means of the parties communicating with one another. We 
know people in management and we will go to them and Ssug- 
gest that we can get them back to the table. Now, the 
Lever Brothers strike, the settlement was brought about 

by Douglas Hamilton, whom you may have met with the Federal- 
tion here, and by William Mahoney meeting with the companty 
and helping work out a compromise. 

THE COMMISSIONER : Where was the Lever 
Brothers strike? 

MR. MONTGOMERY: Here iin, Torento,: Lever 
Brothers. The International Lever Company. It is here 
in Toronto. There were about 600 people involved and it 
Was 98 Lhong,. bhibertstrike. 

Also Dave Archer, one of our delegates, 
assisted in bringing the Royal York people back to the 
bargaining stable opyThesevare tthe areas ewearealiy iif unmet ion 
in. We have had injunctions served against us as a Labou 
Couneil in the Dominion Luggage strike, prohibiting -us 
from supplying pickets or in any way assisting. This is 
our only experience as a Labour Council in my term of 
office with the injunction being served against us. 

THE COMMISSIONER: What case was that? 

MR. MONTGOMERY: Dominion Luggage. It 
was 3 or 4 years ago. It was the Baggage and Luggage 
Workers Union. 

MR. BUCHANAN: We decided on that at the 
time,we cite it on page 3 about the 2nd last paragraph. 


MR. MONTGOMERY: If you will be kind 


enough to make a correction on page 4 of the brief. It 


says: 'This all resulted in a settlement’. It should be: 
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"This often results in a settlement", The word "all" should 
be deleted and replaced by "often". 

AS a representative of these affiliates, 
of course, we are certainly not an unbiased group and our 
views are very pronounced. And I don't know how widely 
known. 

THE COMMISSIONER: Well, there is virtue 
in frankness. 

MR. MONTGOMERY: We have been opposed to 
the use of injunctions in industrial disputes and our 
record, from time to time in this regard, over the many 
years we have been in existence, and in 5 years' time, we 
as a Labour Council will celebrate our centennial so we 
are not too far behind Canada as a nation and as being a 
central labour body. We are also on record as being op- 
posed to compulsory arbitration. These represent the 
views ‘of our affiliates. Thais. a s.particote our Gen ction 
to be a forum in which they can register their views. 

THE COMMISSIONER: Then, I can. take® it 
that these expressionsof views are in substance, those of 
the affiliates? 

MR, MONTGOMERY: Yes, as far as we can 
represent them,are the views of the affiliates. 

THE COMMISSIONER: Oh, quite, within the 
Mimivs. of your authority. 

MR. MONTGOMERY: Our concern is not really 
in the field of legislation, provincially or federally, 
because, likeevery other labour pody, we have certain 
jurisdiction set out in our Constitution and approved by 


our parent body, the Canadian Labour Congress, that charter 
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us aS a local labour body. We are concerned Pec ieee 
don't want to use the old cliche, at the grass roots level 
- but we are dealing with the members at the local level 
and we are. concerned with their reaction to the use of 
injunctions which we have set out in our brief. I do not 
wish to read it, but it is set out there better than I ca 
Summarize it, so I will deal with that through your ques- 
tions. I imagine you will have some questions and commentis 
on the paper and I have been following some of your com- 
ments in the paper, and I see you don't leave too many 
stones unturned. 

THE COMMISSIONER: Wet, we*are looking 
Tor~ information, wnat is’ all. 

MR. MONTGOMERY: Now, our membership, 
whether they are involved ina strike personally, or just 
spectators, they are very much opposed to the use of in- 
junctions and they feel that this is a case of the courts 
liming up on the=side or=che employers” We say thal in-our 
brief and I don't suppose there is a» great deal more we 
can really add to that. 

We make some suggestions in here that we 
are not lawyers, and none of us are, we are not even 
Philadephia lawyers, 

THE COMMISSIONER: That may be a recommen- 
dation. 

MR. MONTGOMERY: We are not going to, at 
any time, try to be legalistic about this. As I said 
earlier, we feel very strongly. I think everybody here 


that has appeared before you, has had an axe to grind and 


we are no exception. 
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1 THE COMMISSIONER: Oh, well, we want to 

2] Know exactly what your feelings are and what the considerak 
3] tions are which lie behind them. 

4 MR. MONTGOMERY: We feel, basically, that 
5] the injunction should be not used in industrial disputes 
6] and if we are unsuccessful in achieving this ob jective, we 
7| feel that the Labour Relations Board is a better body, a 

8] more informed body, which could be used to issue injunc- 

gi tions. We also feel in here, that if a man goes through 
10) whe, legal procedure and certified, by, the Ontario. Labour 

11} Relations Board, negotiated in good faith, goes through 

124 tine. procedure. of conciliation, with a, conclidation officer 
13 appointed by the Department of Labour, and a conciliation 
14) board, and then has to go on strike, that he should have 
150 S.riecia vo return bo chat. job at the. end yor the stupike, 

16/1 whether the strike is successful and resolved in an agree- 
17) ment or not. 

18 THE COMMISSIONER: How do you think that 
19] squares with your conception which is often expressed by 
20|| labour leaders, that labour is a commodity to be bought 

21) and sold? 

22 MR. MONTGOMERY: Our view on this, stir, 

oat is that the manehaspauright, touwihe job. It he legally 80 
94) On strike, then his job should not be in jeopardy. 

25 THE COMMISSIONER: Of course, the statute 
26|| expressly preserves that relationship, but I am just won- 
27|| dering, if you take the view that labour is a commodity, 
28| then it is simply buying and selling as you do any other 
29| material. There is no question of a personal relation. I 


30] might say, I think it is a very questionable view that 
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your labour is what they call a commodity to be bought and 
Sold like any merchandise, but that is what is so often 
urged, you know. To me, it is iilogieal junds As dnconsis- 
tent with the conception that you are now putting forth 
which has a very great deal to support it. 

MR. MONTGOMERY: Well, I don't view labour 
as such, aS a commodity. If this is the concept the 
parties have --~ and Tvam not apologizing for any: labour 
leader orvany employer that says it -- if this is their 
thinking, then they are going to have labour problems be- 
cause they are not treating people with any difference 
Bhatia poundsoributter or iar kes of matte, I think thidseas 
a wrong concept and I think this isthe sort of employer 
and union that we have problems with. I don't think we 
Should treat people like that. I think the companies have 
an obligation in regard to.pensions and group insurance an 
making some provision for people whose jobs become redun- 
dant through the use of new techniques and new equipment. 
Ly don't hold with the idea of the word "commodity". 

THE COMMISSIONER: You are quite consistent, 
but I wanted to mention that fact because it is so frequent- 
iyheards 

MR. BUCHANAN: May I dnter ject theres 
Surely the context in which that statement is made most 
often by labour people is when they state the man or the 
labourer only has his labour as a commodity, he has no 
other investment in the situation but he has a stake in 
his job as a human being as well as the supplier of a com- 
modity. This, I. think, you will find, “bea wiles cation 


of the labour leaders' statements. 


| ol wan ba oa 


lpnvs ities oe ee 
| nadto o8 ef dIsdw ef donde dud yoet D a TSM yne stl pay 


ateroont af 3b iisotgoltr ar a2 aie OP aber wor pers E 


divot gnitduq won 9x6 woy dant nofdqestoo ent ddtw toed © 
.db dyoqque of [seb deotg yrev 8 esd dotdw | 


sc} dqeonoo eft ef atde TT .gittbommoe Ss as .fowe es { 


Ixuodsr watv ¢' nob T ifaw 


syodsl yae vot anistgologqs tog me IT bas -- oven esitarsq 1 
vtedd at eidd I} <- gt eyse tad? reyolqme yas to. tobsel 10 


@ 
ed smeldorg 4uodsl ievad O2 gnfog ove yorld medt yantintdd [OF 


étetdd antdd I .eltsn to pet s te teddud To brvog s aside ep 


eonerstith yos mdtw Slqosq aiidsert Jon ets yedt savso Vee | 

| 
: 

; 


seyorgne to tvos oft et eldd anidd T pris tqgeowres |no yw & seh 
aw vintid disob I wdtiw emeldorq ever ow dent nofal das iat 
sven Boinsgmos ad? sieges t° .tent swirl elqoedq heii: ofworle l2t 
ng esuement quccs baw afofancg.og Hr Bgo1 nf nofveniidoe ns a 
-aube x smosed adol, s80dw alqosq tol nolfaivorg omoe gaisem 
.tnemypiups won bas esouplanoed wen to seu ond —" dash lor 
“ygibonmos"” prow sid To sébt ene ddtw blond 3'nob I fet 

- dtinedetenco etivp sts wor :fEMOTAQIMMOD SBT . lor 


-tnevpert ce at di seusoed gost tend notinsm O¢ betasw I dud pee 


bed 


.S7s8erl vi | 
reTeit doetteunt 1 Yel sMAUVAHOUE LAM 
sac eham ef toenstage gend dofdw olf txetvmoo edt yloawe 
edé¢ so nam od state yet nedw et elqoeq twedsl yd mevto 


of ssid on .ystbommes 6 ae twodsl ein asa yino taivoedsl 


nl Neds 8 esr oA tud softeundia sid ot taemteovnt y9rito 


-705 8 to tsliqqve sdf és [tow 8. gated ceestieet 8 @8 dot atd | 


| noftdsoitinsio 6 at abatt [lfw voy .wakdd 7 namie -ydrbom | 


ary Sa8 8 & & 


 atrensdste hdeptibvdett Shvodelt daa ‘to LOE 


i 


So. _ ae | 


Nethercut & Young 561 


Toronto, Ontario 


1 THE COMMISSIONER: It is what? 
2 MR. BUCHANAN: ice, 00 me, Ts the anver- 
3] pretation of a labour leader's statement when he says -- 
4] this will be my interpretation of his statement, that whil 
So} basically labour is a commodity, At ds a commodity with a 
6] string attached. The human being is the only commodity 
7| with the human presentation, if you want to call it that. 
8 THE COMMISSIONER: I must say I think you 
9] weaken your situation if you take that view. 
10 MR. MONTGOMERY: I don't hold with the 
11] view. I hold with the view that there is a relationship 
12] between the employer and the employee and it is an entirel: 
13] different relationship than any other type of bargaining 
14] we have. It is a social relationship. One chap, Alec 
15]| Hill, who used to be Managing Director of Central Bridge 
16 and now, I think,is with Canada Iron Foundries, once said 
thavshne felt the ideal Labour’ relation existed "with a com- 
pany being 60 per cent company and 40 per cent employee, 
and where the employee was 60 per cent union and 40 per 
cent for the company, and that he believed there was this 
sort of arrangement. He said it is something like a mar- 
riage. He said sometimes it is a good marriage and some- 
tines®net So goody ‘But this relationship, in all due re- 
spect to the courts and the legal profession, they don't 
agree with me that it is a different relationship. We hav 
to live together. Once we have these squabbles on the 
picket line and strikes and so forth, the people who are 
involved, whether the management, the union or scabs, or 
union members on the picket line, they have to live together 


afterwards. Their differences somehow have to be resolved 
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if they are going to be rubbing shoulders 5 days a week 
for 40 hours a week, and they have to Gariny orn, Isat, 

for example, take action in the court and sue my friend 
Mr. Buchanan, for damages or slander or Something and we 
leave, we may never see each other again and we don't have 
to put up with the decision that may bring bitterness on 
One Side: or/the other. —L) don't think labour isea*commodit 
I think labour and management become involved in a new type 
Or soclaleredationshipy and@a Wot of the’ rules that’ we tr: 
coylake out ofpother relationships imoour Society just 
Hon i) Die vii injunetions is -one of them, I Have 
heard less violent language on a picket line than I have 
heard at a football game. 

THE COMMISSIONER: But you don't have an 
injunction when that kind of language is the limit. They 
must show, under the statute, that there is something in 
Ganger -- property value ©? personal value. You don't get 
ere insuncthoneby 2olng cdownwand asking for 20.° You know, 
ie Dee jMet) possibhe that the conception of an Ingunetion”"s 
operation depends somewhat on the background in the minds 
of the labour men -- and I speak of a labour man as one 
who does his share of work in this life; LT Gonet give 
you gentlemen a monopoly of it at all. 

MR. MONTGOMERY: We don't want a monopoly 
or Heyesdc . 

THE COMMISSIONER: I think both of us 
here can say we have done some labour in this. It neeenas 
upon the background of the ideas ine thesassunppisnge it 
you assume you have a right to use physical force in a 


picket line to prevent the entrance onto a property, which 
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you respect in your own case -- you have your home and you 
don't want trespassers -- if you take that view, then of 


course the injunction its objectionable and it does say, 
"they are supporting my opponent". That is quite true. 

But, you must examine the assumption which is the basis of 
that attitude. Suppose you have a very nice home and ther 
are two roads running parallel north and south and the other 
lines are far apart and I say it would be much more con- 
venient to go over your property and I go over it and I 

say 'We are neighbours and friends and members of the 

social community, why don't you let me walk over that?", 
what would your answer be? 

MR. MONTGOMERY: I think you are a pretty 
brave man, because I have two dogs in my backyard. 

THE COMMISSIONER: Yes, and I avoid them. 
Now, that is an extreme case. 

MR. MONTGOMERY: The problem in trying to 
deal with injunctions -- I don't suppose anyone here who 
has appeared before you has not very strong views and very 
biased views, I suppose, because my reading of it is that 
everyone is coming down here to tell you that the other 
fellow's ox should be gored. It is very difficult to 
speak of injunctions without getting involved in this 
emotional background. We come in here, and every meeting 
we have on injunctions, we are opposed to them and do not 
like them because our experience has been bad. The matter 
of language I raised, is that I have seen some affidavits 
sworn out not very long agoin a small strike out here in 
the west end of the city where he was referring to foul 


and abusive language being used, and this was one Of? Ls 


| che “eae > 7 prs | 
fro bis omer! wOY eved VOY seid wor | 
| 40 nedd .Netv deride sxed voy TT. -- avesesqeetd Se | I 
ese esob #! bas sidenottostdo ef notdonvtal ony SB TMOS 
_gund o¢iwp sf ded? ."grenoqgo Ya gntidtogaue ors yerid” if 

Ito efard ou at no kdw coktqmvens sae etimaxe” gaum woe tue ‘ 2 
dient hes emod soln YtSv 8 aver HOY saoqqud  sebudnite: dad? : 
dito ond Bas dévoe bas dos folfanag gataciy abso ows os | 


-foo exom dosm ed bivow dt yse I bos tr8qs TSI Sts dink | 


, 
| I bas tf sevo o@ I toe yesseqouq {NOY WWVO og ot dnsine Vv je 
odd To sighatoeion bis eboatat bos etuoddgten ers: ew" yse lon 
| .'etsad revo disw em del yoy t' nob yw .voioummos tatoos bee 
| ‘fed rewans wwoy bivow Jaw ict 
| ysderg 8 evs soy xnidy i : YARMON THOM .AM : él 
| .brayaoed yo at agob ows oven I sevsosd ,nam sveid ibe 


mod? Btovs I bas .@eY sAawOLaelMMod aHT | her 


; | 
_eeao emotdxe me ab dedd .wou har” 


ot anita at meldoxg off i YAEMOD THOM ini =2: ne 


ofw avred snoyns sHoggqua "eto i -- pn Peamtene dw {aed jst 


yisy bis ewetv goonies yiev dom asi Hoy sioled bewseqqs asd | aT 


eadt ab df To onibsst Vi gegeoed ,exoqawa I .ewelyv peasld jos 


1% 
| ord6 ‘ocd dadd voy [Let ot sted awob animes at enoyisve jis 


od dfvorPTib yrov et t1 .berdg od bluode xo a! wits bY ise 
aint at beviovnl anidisg saseaaiiadl enotdonutat te reed 2 jes 


antdeam yrevs bos ,erad at emoQs aw s aalvenesiont Isnotvome: i bE 


jen ob bas mend ot begoqgo ets 9W erolttonulad 10 eved ew Tes 


ae¢tan ei? hed nesd ean esnelweqxs tuo saveced meds extl as 
étiveblitts emcee mese even I dst et wpeetsr I sgeugnst to ite 


| ml syed duo sxfadve [fsma g abhoges gnol yraw Jon ‘two o10we, l ge 


gto to 686 sew efdt One .beeu gnied sgavgnsl avieuds. bas POE 


. : 
Pewee J ne | 


fwot od gnivvetet asw of sionw yito ad? to bas deaw edd los 


|. 


“en eee 


1 


2 


29 


30 


Nethercut &é Young 
Toronto, Ontario 564 


reasons for wanting an injunction. I have been on picket 
lines, we all have, and they yell "scab" and a lot of un- 
complimentary names. But, I have been to a political 
rally and I have also been to football games where the 
language is even as bad or worse and nobody rushes up and 
takes the position ithatcditeis: notapartiof the game.’ « You 
go there and you pay your money and you're entitled to 
yell at the referee that he is;either blind or a thief or 
something. It seems to be acceptable. 

THE COMMISSIONER: Yes, that its looked 
upon simply as a noise. 

MR. MONTGOMERY: In the picket line it is 
looked upon as a noise but it is used by people wanting 
an injunction. 

THE COMMISSIONER: But you see there, in 
aupieket Juime syou haves aconflict. of} dmterest ..» In a, foot 
bald) wamen youshhave an area,of gnterestyof ma didterent. sor 
and its the relation,.of the-action to, that strong inter 
est that you are serving -- and a very proper interest an 
a very proper mode of serving it -- there is a quality 
there that distinguishes it from the ordinary demonstra- 
tion of noise with no specific purpose in view and no 
quality which is objectionable -- the intimidation qualit 
Te thiniowe cawe to edmine hat we Humen met une, .jushigges- in 
that A@irection. I think it is a very legitimate view to 
take, that you have a relation there that is ofS pend it 
cant economic and social value in this twentieth century 
civilization, and you want to protect that. In the pro- 
tection of it, where almost your whole life is involved 


in it, you may have spent 20 or 25 years in that chair, 
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Say, and you see somebody Sitting in it, it is beyond hum 
nature not to resent that. The only thing that could be 
Said to that is, yes, it generates resentment, but the 
process of our civilization is learning to control that 
Beneration, thativetsem@l:, 

MR. MONTGOMERY: But this whole attitude 
you mention about the man saying "He is working on my 
machine" or "He is driving my truck" -- the man who goes 
in there, it is bad enough if he is an employee of the 
company, who does not honour the picket line and who is 
commonly called a scab; this is partly the provocation 
that results, but you bring in somebody who is a complete 
Stranger, a strike breaker, who never worked there before, 
who is taking advantage of the misfortune of the people 
who are on strike and who cannot resolve their dispute wit 
the. employer, the, bitterness is; so great that this is lik 
smoking in a gasoline storage area. When the employer does 
this, we feel he has some responsibility for provoking the 
action, but in these cases, when a skirmish results, the 
employer has the injunction which permits him to keep on 
doing this. which tunns, the, balance. im his favour, inthe 
collective bargaining process. The result of the injunc- 
tion is this, and this is what makes people so bitter about 
it. Also, most of the people we have are law-abiding 
citizens. Many of them are very active in the different 
types of organization -- the church, the Home and School, 
the Boy Scouts and so on. When the law is used against 
them and they are made to feel to be criminals, then ther 
Lite “ayn 
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around the whole 360 degrees of the circle for the ideas 
which are present there and int luencing conduet, <and@the 
vital idea is the idea of property. 

MR. MONTGOMERY: Yes* 

THE COMMISSIONER: You are really seeking 
a certain invasion of property and you justify that in 
really changed social attitudes. I think you would agree 
with that. 

MR. MONTGOMERY: That is right, I agree. 

THE COMMISSIONER: Well, that is being 
imposed because 200 years ago, even 100 years ago, take in 
England where we generally look to see the evolution of 
these things, in that case you had the children - I was 
noticing the other day that no child under 9 would be em- 
ployed in, I think it'was amine. Well, that gives “you a 
better illustration or insight “into the ordinary attitude, 
better than any words can do. So, you accept, at least I 
asked Mr. Archer the question whether he agreed with the 
conception of property in this life, some people think it 
is a. gift of heaven or a-conveyance from neavens ~I°txink 
it is rather the recognition of society of the desirabllit; 
of enabling a person to have a certain amount of privacy, 
a certain part of this earth's surface. But our discussilo 
here is based upon the assumption of that as a fundamental 
acceptance in our social community and the question is: 
How far is it going to be, by courts - we are dealing here 
now with proposed legislation but you see the courts are 
not legislatures: chet? “duty "1s ‘to “respect “the “existing 
law and among those laws is the existing law of property. 


You may bitterly resent that but it is due, I think, to a 
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owner of that property. 

MR. MONTGOMERY: That is true, sir, but we 
also feel that a man has the right, and a man in a job 
Should have the same right. 

THE COMMISSIONER: That is an exception 
which you are, I say, very properly endeavouring to estab- 
Lish»as*an-accepted concept of human relations, 

MR. MONTGOMERY: That is correct, we are 
advocating that. 

THE COMMISSIONER: eS, and L think 2G ae 
logical and you support it substantially. 

MR. MONTGOMERY: Sir, if you have not read 
Six Centuries of Work» and Wages, it isa very good book. 

THE COMMISSIONER: LT haversnot read that 
but I have read others and know something about the histor 
Of Gs 

MR. MONTGOMERY: This covers the points 
that you mentioned. 

THE COMMISSIONER: IL think it is always 
wise to bring these points home and ask oneself what he 
would do. You are an employer.t suppose you have difficulty 
with your own employees. 

MR. MONTGOMERY: SiP,. ly mst assume you 
that I have represented not only the Labour Council but 
other groups and I can assure you I have had some troubles. 

THE COMMISSIONER: Well. you.appreclate 
difficulty when your sympathies are in one direchitlon.« »the 


difficulty is of people whose sympathies are in another 


direction. 
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MR. MONTGOMERY: Also you compound the 
problem because negotiating collective agreements also 
bring with it an emotion, anger, impatience and this com- 
plicates the problem. Six months later the people who you 
are shaking your fist at across the bargaining table there 
probably are out having lunch together trying to solve 
some problem of maybe establishing a campaign for the Unité¢d 
Appeal in the plant. The bitterness between the employer 
and the union at the bargaining table doesn't last very 
long. It is like a domestic fight in the morning before 
you go to work. 

THE COMMISSIONER: But what has been changed? 

MR. MONTGOMERY: We have taken away the -- 

THE COMMISSIONER: You have taken the 
Simple cause away but what is the effect that you have 
removed? It is the temperature. 

MR. MONTGOMERY: That is pight). 


in 


© 


THE COMMISSIONER: Instead of being 10 
the shade, you go down to 70 and you have what? You have 
a clearer insight, you see things sensibly and you wonder, 
or we all ought to wonder why the explosion. 

MR. BUCHANAN: Surely the crux of our situ 
ation is the explosion at the time of conflict. The tem- 
perature is increased by some of the actions of the employer 
in, sort of automatically applying to the court for an ex | 
parte injunction and obtaining that on the basis of an 
affidavit which is not subject to cross-examination or 
anything else. The first three or four days of a strike 
situation is crucial. 


THE COMMISSIONER: Why do you say it is 
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MR. BUCHANAN: It is crucial, sir, becaus 
at that time the employer can't make a lot of moves to 
counteract a lengthy strike. 

THE COMMISSIONER: Mr. Archer was very 
frank. He said» the object of @ picket line is to generate 
a temperature which will have the accomplishment of consol 
ildating the strike action and I can quite see that and I 
can quite see the purpose. But, really, what you are doin 
there is moving outside of the area of your pure relation- 
Ship of the union beyond that for the purpose of effecting 
your internal consolidation. 

MR. BUCHANAN: That is from the definition 
or pPLleKeving. 

MR. MONTGOMERY: A strike is a contest 
between the employer and the employee. 

THE COMMISSIONER: Yes, it is put that 
way, that is true. 

MR. MONTGOMERY: So you start a picket lin 
and the fact you have lots of people gives the feeling of 
strength and solidarity to the action. Then the courts, 
who are supposed to be neutral come in with an injunction. 
It is like a referee kicking a football towards your goal 
on behalf of the opponents, as far as the people on the 
picket line are concerned. Of course, I must admit, sir, 
he is only following the rule book when he does it but, 
nevertheless, the result is the same. 

THE COMMISSIONER: That is the fact and 
that is the rule book that governs the courts. After it 


is all over, who do you blame - the umpire or the man who 
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ob jected? 

MR. MONTGOMERY: People are inclined to 
relate acts to other people rather to a book. You can't 
blame a book because it doesn't do anyvnarmp,cit Jgustesie 
there. A fellow looks in the book and says "I can do this 
under the book", so many times the courts are blamed 
and we realize, in all fairness, the man on the bench who 
applies the law, is only doing what he is required to do. 
In the heat of the moment you don't stop and go far enough 
back to see the whole picture. 

THE COMMISSIONER: That wLeaiwervemodsk hain 
you have stated it very well. What is overlooked is the 
fact that the central support of democratic government is 
the court, Human. beings are not perfect in their outlook: 
they Govchéir bes Go ge gid of \preconcepttonustand piases 
and, one thimg amd anether out, nevertheless, over 
the world as a whole, I think inthis country you have an 
association of human beings which, in relation to indivi- 
dual scope of action and relation with their fellows can't 
be surpassed. 

MR. MONTGOMERY: We are not suggesting, 
sir, that we establish anarchy. We are suggesting that we 
change the rules. 

THE COMMISSIONER: Yes, syouvare changing 
rules. Now, take in this line of work, what would you sug 
gest as a change? 

MR. MONTGOMERY: Well, one of the changes 
we would suggest is that an employer not be permitted to 
hire strike breakers or use injunctions to change the bal- 


ance that existed when the strike began. 
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1 THE COMMISSIONER: How about the picket 
ai : line? 
3 MR. MONTGOMERY: We feel that if the picke 


4] line does a criminal act, throws a rock through somebody's 
5] windshield, then the law, in itself, should take care of 
6| the person who does that. 
7 THE COMMISSIONER: But why? Do you think 
8] that there is any distinction -- I would say, I agree with 
9] you that the mass of our workers are first class Canadians 
10) Do you think it would be preferable forthem to be involved 
11) in criminal law than to be involved in a civil mode of 
12) preventing wrong? 
13 MR. MONTGOMERY: Welt, L°wilt sel wou, 
14) sir, I come here with great prejudice in many ways because 
15) L am affected by many things that happen. About 20 years 
16 ago, in a strike at Hamilton, there was a chap who was in 
17 his mid-sixties who was an Italian immigrant, had been in 
18|| the country, I guess about 30 years, who because of an 
19|| injury to his leg, walked with a cane, and he was a cleane 
20) in what we call a change shed where they take off their 
21|| working clothes and put on their street clothes. His know 
22|| ledge of English was rather limited because he lived in th 
23|| Italian end of the City of Hamilton. We had a strike on a 
' 94) the steel plant, and, as the truck came through, te walked 
25) over to the truck driver and said, "You no go through here], 
26|| shaking his head. He was arrested, he was sentenced to 30 
97|| days in jail. Now, he didn't mean it as a threat - a man 
298)| of his age with a bad leg, who was he going to threaten? 
29! But the law sentenced him to 30 days. This,,d think, is 


30] wrong. But, of course, there are many cases where the law 
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De 


1j is right. I don't remember them, I remember the times whe 

2) they were wrong. When I was a teenager, my father was a 
union organizer when I was going to school. I can remembe 
Holmes Foundry in Sarnia hiring a bunch of strike breakers 
and my dad came home with a wound over his eye and his fac 
all puffed up. To me, every strike breaker is a thug be- 
cause my father was taken out of his hotel room, taken out 

in the country, beaten up and thrown in the ditch. Of course 
this brings to me a great bias against strike breakers. I 
admit it is not the correct attitude but you are affected 

by your environment. So, I feel that where we have large 
picket lines is where the strike, the contest is the hotteat, 
Lu ie’ the osu Crucral. 

You take Algoma Steel Corporation. They 
have no pickets on, there is no problem in handling that 
situation. 

THE COMMISSIONER: I was going to ask you: 
Your object really is to stop work? 

MR. MONTGOMERY: That is right. 

THE COMMISSIONER: On your side, you “are 
willing to surrender your wages in large measure. They 
lose their profit and production which, assumingly means 
profits. The two points of conflict seem to be, LTirsG, wit 
employment of strike breakers and the massing of the picke 
line. I am just testing out ideas, so don't misunderstand 
me. Suppose you do away with both - both strike breaking 
and picket lines, and you leave it all to the solidarity 
of the strikers? 

MR. MONTGOMERY: Well, sir, if that were 


true, we could do away with the courts too, couldn't we, 


ore baate sts egaose: 1 nets awa D 
< caw vordet wr .tegsttset @ sew T a 
hedmomet ago L .fooioe ot gates aan rest 

leqaitgegd eoltade ‘to Mond 8 “gorttht pinwse not aacdial 
post eid be ys sid seve Bivow & det. emo smso bsb wit te 
-9¢ 4d 8 @t soi8erd otitis wiea! ew of .qu be thtie hfe 
Jug: Hetet .moot Loto efi to ‘jo0 wisies esw teidst Uni o8U | _ 
caruoo 10 .Hodib edv nt nwoidd bos av neteed Yttnves ait ah 
+ .ersipend aoltute tadiegs geld deetg s on oF agaitd ards | 
hefostts sxe voy wud obuditde toetrop eas Jon at $I dimbs VN . 
egisl evan ow eter sent fest T 68 .dtemmorivne soy wo te 
dksdtod and at Jestnos orld oxinde edd osordw ef esnti dovota Pet 
Hat awas Jeom ont ef st} 
vont noftsevoqrod fee2@ smogiA ost oY 


sad -antibasd at metdorwg of at srsf¢d .no evevotq on ‘éved | at 


aq 

soy aes ot gatog asw I FHAMOTACI MMOS Wit : “f ye 
@isow gova ot al Yilsss scat THOY Fet . 

édada €t dedT° ?YREMOOTHOM Pi Pa | 


avs doy ,ebie wmoy nO SABVOLLEINMOD SHT Fos 


yont ' sivesen okie nf asgew Oy yehonertve oF Boris «| :i— 


- 


sno vignimueas ,foinw nobvaubeee bos itor rfed? sao! jis 
He ,terll <oe od meee Ssiftdoo to etmtog ows edt. .eottord | a 
sista sid Yo gaisenm sad bne sveisord eNtnve To snemyo tame ESS 
bretersbauéim d' nob oe ,esebr duo gottees taut ms IT lentr 2s 
ghitserd ositse god = figod ditw yews ob YOY ssoqgue .sm 7os 
@atisbt log 4¢3 of [le Bf svsel voy Snes moms reteey bos — 


oe and ‘to FF 


‘7 we 
erew dedd 1 até .LPeW |: YRSMODTMOM AM ih 
tt 
veW finbiues (00d etaw6o ofe Adiw yews ob pfyoo ew outed 
7 q 


Ss - 
7) ~~ _ 


Nethercut &é Young 573 


Torento, Ontario 


because everybody would be honour-bound to do the right 
thing? You are suggesting that we have not got certain 
elements in our society that need some -- 

THE COMMISSIONER: Why can't you generate 
within your union, enough solidarity to meet the situation 
where it depends solely upon your consolidation as against 
the employer? All you have to do is say "All we have be- 
fore us is to keep together and that work stops" and you 
say, "No, we want to do Something more. We want to invite 
other processes to help hold ourselves together". 

MR. MONTGOMERY: Well, people don't alway 
have an agreement. The strike is not always a unanimous 
vote. We operate by majority vote but the real thing abou 
it is there are people who are going to go through a picke 
line -- for example, we have a number of people at the 
moment in the unions, in my experience, who don't want to 
belong to unions, it is against their religion, it is 
against their politics, they have some other philosophy. 
Some years ago, a gentleman named Rand brought out a deci- 
sion that everyone had to pay union dues whether they were 
members or not. You would be surprised how many people 
don't have religion to stop them joining now, don't have a 
philosophy that prohibits them joining. The only people I 
know that don't join are the Plymouth Brethren, the Societ 
of Friends and the Seventh Day Adventists, who have appar- 
ently, some religious reason. 

THE COMMISSIONER: But that was not the 
only reason for not wanting to join. Some of them are 
such individualists they don't want to associatewith 


anything like that. 
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1| MR. MONTGOMERY: My experience has been 

9] that once they pay, you don't have any trouble getting the 
3] to sign a membership card, 

4 THE COMMISSIONER: But let me press that 

5} question: Where your men know that all they have to do 

6] is to hold together and the work will stop, why should 

7 they not hold together? 

8 MR. MONTGOMERY: Would you figure that the 
g| law should read that office employees and the foremen and 
10] the management personnel could not do the jobs of the people 
11) in the plant too? 

12 THE COMMISSIONER: Well, Suppose you put 
13) that in: take a large industry today of 1,000 people, an 
14] there is a strike, that work stops. There is no doubt 

15] about that. Why? Because they cannot replace 1,000 per- 
16) Sonnel. 

17 MR. MONTGOMERY: I think I will answer 

18] this way, that if the law is changed, if there are no strike 
19] breakers and the employees in the supervisory and office 
20! groups could not be used, I will take my chances on having 
91) no picket lines, if this is the rule. 

73 THE COMMISSIONER: I am only trying to 

23 test these ideas out. 

24 MR. MONTGOMERY: I think we would be bette 
25| off than we are now. You are negotiating a new law with 
26| me, sir,and I think we can work something out along these 


o7% lines. 


THE COMMISSIONER: I am trying to introduc 


29|| fresh ideas here. 


30 MR. MONTGOMERY: IL, thinks ifj;o under these 
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conditions -- there is one factor I would like to take int 
account: Some people who do not scab, do so because it is 


a Stigma that will last with them for years. If we had 
one or two pickets on the gate to make sure they knew some 
one knew they were going in, it would be helpful. 


THE COMMISSIONER: In the speculation we 


are making now -- and I am getting your reaction, really - 
MR. MONTGOMERY: I eould add this to wour 
proposition: We have an agreement. 


MR. BUCHANAN: I will go further and add 
that if you remove the ex parte injunction and severely 
limit the issue and some such, and remove -- I don't know 
the proper name -- but the injunctions per se, rather than 
the ex parte, to a party such as the Labour Relations Board, 
coupled with what you have suggested to Mr. Montgomery, I 
WLYTTOuUy that deal-If we are negotiating: 

THE COMMISSIONER: But if you have no picket 
lines, you don't need™an-imjuncetion. 

MR. WEISBACH: You ony Have no picket Pin 
in places where there is no need of 1t.- 

THE COMMISSIONER: Of course, you have tha 
situation in any large-scale strike. The plant stops. 

MR. WEISBACH: You will have -a picket ‘Line, 
sir, where you know that the employers want to try and 
operate the plant. 

THE COMMISSIONER: But “ie 'éan “titope Fate »- 

MR. WEISBACH: Somebody like General Motor 
won't operate, no. 

THE COMMISSIONER: Or take the Sudbury 


plant with 7,000 or 9,000 men, they are stopped wnen there 
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is a strike. So, I have no doubt, would be the Steel Com- 
pany in Hamilton -- any large industry. You can reduce 


that to hundreds; depending upon the skill required and Gh 


a) 


character of the work, in some cases it would be effective 
only in very small companies, 

MR. WEISBACH: In those cases you usually 
just have a token picket line anyway. 

THE COMMISSIONER: That may be and, there- 
fore, if it is only token and they know there is a strike, 
it is really ineffective as a picket line. These are only 
ideas to see what possibilities you think might be entaile 

MR. BUCHANAN: I could accept your premise 
sir, that you should be able, even in the face of such 
things as television and so on, and the attendance at unio 
meetings, we should be able to generate within our labour 
movement, the solidarity which prevents our own people fro 
scabbing. 

THE COMMISSIONER: That is what occurs to 
me. 

MR. BUCHANAN: But the professional strike 
breaker is our worst enemy, there is no question about tha 
I think we also have to accept within the labour movement, 
the history of the real fights which create solidarity, is 
something which is beyond the ken of many labour people. 
Particularly in some of the craft trades, and we have them 
presently in some of the newspapers -- we had and I don't 
know if they have left now -- who moved in very rapidly 
from various other cities to take the place of the tes Wee # 

MR. MONTGOMERY: Mostly Americans. There 


is, in the printing trades -- IT use the name Pilkington 
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1 and Barnes, not that they do it, but they masquerade as a 
2] Security outfit in the States who will Supply you with 

3] certain skilled workers. Now, the premium is pretty hien. 
4] You must pay their hotel bill and so forth, but according 
5 to what we know from the typographical people when the 

6] newspapers went on strike, their union keeps a list of 

7|| these people and they have photographs of them, and they 

8| give us the information that these people were used here i 
9] the newspapers in the early days because they are tradesme 
10] and they cannot operate without a certain nucleus of these 
11) trades. There are these types of professional strike 

ii breakérs. There are the other kind who’do not-ado it full 
13) time and you can go to a pool hall someplace and pick up 
14] some guys who may be between -- like in the case where my 
15) father was involved -- they may be between prison sentence 
16} and they put them on to be the bully-boys. There are people 
17|| who will be happy to be strike breakers, usually because 
18|| the money is good because they may get longer hours. We 
19|| call them professionals. Some of them are only part time 
20|| professionals. 

a1 MR. POLLOCK: But those are to be distin- 
22|| guished from the people who live in the ordinary community 


23|| who are unemployed and want to get a job. 


24 MR. BUCHANAN: Yes. 
25 MR. POLLOCK: Would you think -- 
26 MR. BUCHANAN: They are strike breakers in 


27| a sense. 


28 MR. POLLOCK: In the sense that they are 
29] getting paid for their work and they are professional em- 


30] ployees. 
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MR. MONTGOMERY: Let us say they are ap- 
prentices. 

MR. POLLOCK: Of what significance is the 
professional strike breaker in numbers, on occasions when 
they are employed -- I do not mean the thug, the strongarm 
man, the fellow who is the head breaker -- I mean the fellow 
who is employed or imported to perform the task in the sho 
-- what percentage of relative importance to the whole pic 
bure? 

MR. MONTGOMERY: It would be very small, 
but also there are very few strikes that are this type of 
erucial strike. For example, it would not be possible 
where you have to employ, say, in Sudbury, 9 or 10 thousan 
peoplevand* pull in perhaps 500v-different skills sieSome, 
perhaps, are fully skilled and some are semi-skilled, but 
1G 28 only really.possibié ‘to use thistiypecof iurine 
breaker where there is only really one craft involved, so 
that they can use them in the printing trades and sometime 
in the building trades where they only have to have one 
skill. 

THE COMMISSIONER: In what numbers would 
they come in? 

MR. MONTGOMERY: Oh, very small. 

MR. WEISBACH: They would be key people. 

MR. MONTGOMERY: Also, they are, many times, 
very well trained. That is no reflection on their skill. 

THE COMMISSIONER: Oh, yes, that may be, 
but I was just wondering, what is the largest number you 


have known? 


MR. MONTGOMERY: They alleged here that 
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there was about a dozen and a half in Toronto. 

MR. KEARNS: These people go wherever ther 
is a strike in the industry and there is need for their 
services. They are piloted around from area to area. 

THE COMMISSIONER: But that constitutes a 
very small establishment. 

MR: POLLOCK If they want to work as 
printers, perhaps that is the only way they can work as 
printers. I am sure the I.T.U. were not very happy to see 
them join the union. 

MR. MONTGOMERY: No, I would imagine there 
would be some resentment. This is the same resentment, of 
course, that you are talking about here, that the employee 
has against his fellow worker who went through the picket 


Ine Goo. 


MA. POREOCK : But in the total significan¢e 
of the strike breaker -- 

MR. MONTGOMERY: The professional? 

NR2 POLLCOK: --- situation, the profession- 
al strike breaker, the man who advertises "We will break 
your strike”, is very insignificant. 

MR. MONTGOMERY: Of course, it is somethin 
like the black plague; you don't want very much of it. To 
these people in Toronto who now have been out for 2% years 
they believe that their strike would have sucveeted nad Lt 
not been for these people, so it becomes very important in 
their minds. As a matter of fact it was important enough 
that a couple of years before the strike they brought a 


resolution to us to get us to endorse a resolution which 


made it illegal for the company to import strike breakers 
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across a provincial boundary, and we endorsed that resolu- 
tion and sent it on. Of course, like a lot of other reso- 
lutions we pass, we get acknowledgement from the Governmen 
Of bsC. ence Chet dee o.. 

MR. KEARNS: The majority, of those are 
Americans. 

MR. MONTGOMERY: Yes, it is Americans who 
are doing this. 

MR. POLLOCK: Apart from the Toronto news- 
paper strike, can you think of any other strike in which 
this very small corps of this type of people, moving from 
one place to another, thevellte, corps --= 

MR. MONTGOMERY: It is almost entirely 
limited.to, the printing trades. The other cases where 
they have used péople brought in -- I don't know how many 
years ago -- where a large chain had a strike of stationar 
engineers and they brought in supervisory personnel from 
plants across Canada into Toronto. 

MR. WEISBACH: The British, American Oi1. 

MR. MONTGOMERY: To run.the operation. 

THE COMMISSIONER: Take a company that has 
3 or 4 or 5 hundred employees and all those are producing 
employees, and they go on strike. To what extent can the 
clerical staff or management staff maintain production? 

MR. BUCHANAN: They have branch plants, 
sir. Somebody referred to British American. 

THE COMMISSIONER: Let us take one plant 
PAT SG. 

MR. WEISBACH: The plant at the British 


American Oil Company in Clarkson a year and a half ago, di 
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exactly this. Long before the strike was even started the 
had made arrangements to bring supervisory personnel in 
from all over Canada. 

MR. POLLOCK: But that was largely due 777 
the success of the company's position in that strike was 
largely due to the highly automated operation of petroleum 
refineries. 

MR. MONTGOMERY: That is true, but you nee 
very highly skilled people to run and maintain this equip- 
ment. While it is limited in number, it is very importan 
you have skilled people. 

MR. POLLOCK: There is no question about 
that. These people who were imported or brought in, were 


certainly highly skilled. 


THE COMMISSTONER: I am taking 300 employe 
now. 

MR. MONTGOMERY: The difficulty in these 
situations, as Mr. Buchanan started to say -- and if I am 
wrong he will correct me in what I say -- in my industry, 


the steel industry, a little better than 50 per cent of th 
plants in Toronto, and we have 103 organized, are American 
owned and these plants may have 3 or 4 hundredpeople. Mos 
of them are smaller, but the odd one has. They also have 

dozens of other plants, plants that other unions have con- 
tracts with that must produce and it is a very simple pro- 
cedure for Plant A of, say, The Apex Manufacturing Company 
shir to a warehouse owned by Don Montgomery and then the 

warehouse will ship to the Apex plant that is on strike in 
Canada and, because the trucks go through the picket line 


bringing this stuff in, sometimes finished, 


sometimes almost 
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completely finished the market is supplied and the super- 
visory personnel and the office personnel can unload truck o 
do the minor assemblies necessary and maintain the market. 

THE COMMISSIONER: Yes, but I prefer to 
deal with a simple case first, and then you’ can expand it 
into the additional factors. 

MR. BUCHANAN: One isolated plant with no 
other means of getting production except within that 4 wal s? 

THE COMMISSIONER: Yes, that is what I 
woulo like to go Go" Firss) 

MR. BUCHANAN: With 2 or 3 hundred people 
and a Supervisory svarf. 

THE COMMISSIONER: Would it be possible to 
maintain the productive activities of thateplant:by using 
Ghe office staff and supervisory personnel? That is what 
Secours to me. 

MR. BUCHANAN: A lot would depend on the 
nautrerot thewskbli.requiredy stry lYouscouldeaehneve a 
limited production, perhaps, depending. Could I cite you 
an example? I think you had the Bakery Council down here 
before you yesterday or the day before. I have a large 
bakery local under my charge. A lot of that is relatively 
unskilled help. 

THE COMMISS TONER: Does that indicate the 
quality of the bread we get? 

MR. MONTGOMERY: I think you have a point 
there: 

MR. BUCHANAN: Sirprifawercan .besotf the 
record, I might agree with you. A lot of it is unskilled 


help but there are certain key personnel there, oven peoplg, 
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dividers, moulders and so on. It doesn't matter what the 


terms are, it could apply to any other operation. Provid- 
ing you find enough supervision to operate that, then your 
whole bunch of office skills and so on, could perhaps be 
utilized and produce. But there is the Selling end and 
you certainly could not deliver with office skills and suc 
staff. You may be able to close it down and that would be 
in effect, a strike in those terms, if he cannot get sup- 
plies from one of his friends in the bakery business. 

MR, POLLOCK: They told us yesterday they 


don't have any friends in the baking industry. 


MR. BUCHANAN: Theat, "sing [would say tees 
Slight distortion of the facts because we have experienced 
many strikes in the baking industry and the other places 
Caniegear up co supply if they so choose, 

MR. MONTGOMERY : But, generally speaking, 
the amount of production that the office and supervisory 
staff could put out, would be very limited, generally 
speaking. 

THE COMMISSIONER: I can understand that 
they could certainly facilitate the delivery of manufactur 
goods or any sort, whatever they might be, from a warehous 
or a plant, but I have in mind now, the productive activit 

MR. MONTGOMERY: You see, sir, prior toa 
strike, when each party arrives at the eonclusion of a 
strike, which it is very likely will occur, the union want 
to curtail overtime to keep the production down; the com- 
pany wants to get warehouses full of material. Now the 
principles established through arbitration procedures say 


that you are expected to work a reasonable amount of over- 
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- I don't know what "reasonable" is. So our people 

2/| then see the production piling up and know the company is 
3] preparing for a strike and then they want to maintain the 
4] position that they had’ prior’ to this*pbulld=up*oer inventory). 
5] If we do so, of course, we are violating the agreement 

6] where we are expected to do some overtime. This is one of 
7] the areas where the unions are at a disadvantage, 

8 THE COMMISSIONER : Yes. There is this, 

9} though, isn't there, to take into account: In the first 
10] place I am proceeding on your view which I think has a 

11] lot to commend it, that you have a personal interest in 

12] that business: You want to maintain the strength of the 
13| business to continue. It may keep you the rest of your 

14 life, many men spend their lives in the business, so your 
15|| object is to preserve as well as to demand. It might be 

16|| that to a certain extent your preservation would depend 

17] upon your ability to maintain a certain, not production, 

18] but supply, where you have these manufactured products. 

19] Sooner or later, that is reduced so that there again, you 
20]| are compelled to look to production which they cannot carny 
21 on. Do you think the mere delivery of a week or two weekg' 
22| excess production would materially affect the prospects o 
23) a strike? 

24 MR. MONTGOMERY: It is the demoralizing 
25 effect, more so than the actual effect. 

26 THE COMMISSIONER: Why? 

27 MR. MONTGOMERY: Because the employees 

28 believe this gives the company an advantage they are not 


29 entitled to. 


30 THE COMMISSIONER: They may believe it, 
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but is it a justifiable belief? Is there anything really 

to support that if this extra production is going to be 
exhausted in two weeks? I am just posing these possibilities. 

MR. MONTGOMERY: If it is going to be ex- 
hausted in two weeks, no, I would not think there would be 
anyeorea Lnedititheulty, It would make the strike last two 
weeks longer, that«is.all, -This Ls apropos of nothing, 
really, but it relates to this. During the Lever Brother 
strikes, where they have soaps all over the Supermarkets, 
one of the debates that the coordinating committee had was 
whether it would be better to put a drive on to take all 
Lever Brother products off the shelf and develop a demand 
for the product ysormoeieeyeott ltyweiln, relation sbonmaat yo 
say, we were trying to resolve the point and then there wa 
too much union tradition to buy struck products so that 
the idea of leaving it on the shelf won out, but it was 
debated whether to create a demand or have it sit there. 

THE COMMISSIONER: I quite see the relevancy 
of. that, but it reduces itself to this, you know, that every 
new idea is looked upon as an enemy idea, you are unacquain- 
ted with it, you are not familiar with it and if you live 
with it for 2 or 3 months, it becomes common and you almos 
generate a contempt towards its previous strangeness. 

MR. MONTGOMERY: This crosses throughout 
the whole of civilization. 

THE COMMISSIONER: It doesn't matter what 
the idea is, there is a resistance because it is a foreigner, 
it is a stranger. It is like the strange boy coming into 


a new community. 


MR. MONTGOMERY : We are aware of this in 
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1] contract negotiations. Some unions, at least my union, 
2) introduce a new idea such as pensions, knowing that the 
3] employer won't accept the idea, it is too revolutionary, 
4] but in preparing his arguments to oppose it, he has to 
5] become familiar with the whole subject at once, @nd. 2s: you 
6| suggest,he becomes familiar. It is not such a revolutionary 
7| thing, it becomes a matter of how much it is going to cost 
8 him. 
9 THE COMMISSIONER : Exactly, he resolves 
10/ that, ultimately, by a consideration of the factors which 
11] he should have had in mind first. Examine an idea, don't 
19 run, away. from it. 
13 MR. MONTGOMERY: Well, we are as much 
14] offenders as any other group. We have our sacred cows and 
15] our..traditions and it takes a lot of determination. 
16 THE COMMISSIONER: The first step is. to be 
17 || aware of that fact. 
18 MR. MONTGOMERY : We. SPEuaWaGe OF i sk 
19|| don't know how much it goes beyond that. 
20 MR. BUCHANAN: Surely the problem goes 
21|| beyond that. I think in union-management negotiations, it 
22|| is realized ultimately that the employer will come back t 
93) the bargaining table and there willbe a resolution of th 
-94| strike and there will be a restoration Of; .Lobs, ana of 
25 supplies and markets and everything else. And,. given a 
26 little time to cool off after the initial walkout, he will 
27|| be prepared to be reasonable and realize "Well, sooner or 
28 later we have got to go back and get to the bable”. It. 4 
29| where the employer obviously takes the attitude "T am never 


30]| going back to the bargaining table with these people or 
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1] this union as such. [I am going to import, I am going to 

2} induce scabs to come through, amateur, or professional or 

3] what have you. I am going to find other avenues of supply'|. 

4] It is where you get into these situations particularly, 

§]| that the temperature mounts and the injunctions come in an 

6| the scab-calling and so on. I think an honest difference 

7| of opinion, which strikes can be - there are many strikes 

8] which don't make the headlines because they all end up 

9] amicably, or relatively amicably. 

10 THE COMMISSIONER : Of course I don't want 
11] to have any implication that I think the obstinacy is 

12] always on one side. We had something illustrated yesterda 
13] in the case of negotiations with bakeries in which the 

14]| obstinacy and in which the intimidating demands came from 

15 labour and they were spelled out - "We want this and we 

16| will take nothing else". Now, I think that springs from 
17||\t he idea which is generated by both sides, that this is an 
18|| engagement in a civil war and you used the terms of warfar 
19| which, I must say, were more appropriate a thousand years 

20|| ago than they are for the present period. So, if you coul 
21|| get a new vocabulary, there is something that you may gen- 
22|| erate, a new vocabulary, in which to speak of these differ 
23) ences, rather than struggling warfare, not even competitio 
94] but struggling warfare, where you aim at destruction which 
25) is not , factor at alls then you might make some headway. 
26 MR. MONTGOMERY : Well, with due respect, I 
271 often find that the employer gets the type of union reactiagn 
28 | he deserves. 

29 MR. POLLOCK: And vice versa, I would say. 


30 MR. MONTGOMERY : Well, I suppose, you 
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represent the public, I am representing the labour movement. 
You can say it but I would be unwise to say 2G. 

MR. BUCHANAN: I think it is not necessarily 
true, either. The employer is there, the union comes and 
he comes with an attitude - or the union comes with an 
attitude which is reflective of the employees to the employer 
and usually the first agreement, or the first set of nego- 
tiations will establish the relationship between the union 
and the company for many years. We now have an excellent 
relationship with Rowntree Chocolate Company, for example, 
in Toronto, with 500 or 600 employees. It took a strike 
on the first agreement to establish that but 20 years late 
we halve "an excellent relationship. “For the first: 5 or 10 
years it was the worst possible relationship you could think 
Guay Tio enployeryr fires ofall, ir hee sufficiently 
e6pni-setiLcated ‘on the first entry of the union, to accept 1 
aga part of society, torsit down and negotiate; wilk find 
his way smoothed a lot - not always, I realize that. As 
Don says, we have our prejudices and biases and so on. 

You tallied ,Yeir about tonne -ét warkare. 


This becomes an argument in semantics. Very often in th 


g2\|press you will find that very often our suggested amendment 
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30 


to the collective agreement, sometimes becomes translated 


seve" denands” % 


THE COMMISSIONER: That is a word that ought 


to be proscribed. 


MR. BUCHANAN: IT suggest that the union's 


requests are not always demands. "Demand" has the connota 


tion that "this is going to be, or else” whereas a request 


for amendment or modification is something a little differgnt. 


xt fmesesoon toh at tt sdtdde TD | 
bas gemao sobty add stad af reyotqme off. sweritie ,outtts 
ag ratte eemos nota ent so. - souditds ne.cidtw eemeo ¢ 


sao gute sad of sesyolqne arie to ont ae ae, at doidu ebsttiss, 


as 


-ogen To dea vetlt gis 10 -tnamgerge tant? edt yilevay one, t 


Oss 


sotnn odd veswied qidenet jsie, edit detidatas [itv apoldaii lg 


7 
« 
net isexe “se ove won oN .arssy gnem gol yasqmoo edd bnsyig “yg 
. r 
) ciqmexe Te? ,~yueqnod evefooorlo esadmmoh ditw qinenottslom iggy 4 
svivdts Biaooe oD ,assyolams OOG 1c 00? sidiw .osnost0T ot fey : 
. ee 
hagel svsay OS dud ved detidedee of tnemeorge vant ong 110 st 
: 


Of wo 2 teankk sae ae8  ,giclegetigvatloes toatl leoxs a8 eved ow ler 
| 7 
thitas bluwoo soy Gidenetgsion eldiageg danow edt sew df siseygar 


- qi dete fine et si Tt .fis to serkt ,Fecolgmns ort’ .d6 jer 

£ in shins od 4fotaws odd, To yrdrie) sant end 10 pozsoiverraos hat 
a 

batt hE .stettegen Bas mwoh dle ot eytaiooe to sais 8 BS PTE 

34 dads ostiset T geyewis. com - gol 8 dedtoona: Yaw, atti ier 


| .fo. ce bra eeeatd bas esokbutjertg swo oved ow ,aysa so QL 
7. 


.seetenew to amted duods ,xie qbesllad oY - fos 
» ‘a 


ad ni tetto. yrev ,eotinames nt dnsiitmrs se.cemooad eLat | ci 


tooamboeme be Tevgaus suo sedte ywiov dard Soft Litw woy seomatse 
bsislenstd asmqoed eemitomoa TRATES ap snsigee aid of es 
,ebaameb as i * 
f - 


Jhgvo dadt brow 6 sl dad  sASAOLeaLMMOD BHT we ot ae 


sbedtaosotg sd og lac 


4S 
, : 
@inoinu snd cond, deougiva 1 + HAMABOUE. 7 , fs “4 
Biomnoo oft ear “bosmed” + ebrismeb ayswis don ‘216 edacupet 48s 
taegpes « esorodw.."eele a ,ed of antes. et eda” Jand not in 


rdblskdats a A aesseeuan at sah sia tas oneme 9 


ae ee Dk soil 


Nethercut & Young 589 


Torente, Ontario 


MR. MONTGOMERY : One of the reasons I 
Suggest, that the reaction the company gets is of their 
own making, is that the union really affords their employe 
Haveouce,tor,.che first tine. 

THE COMMISSIONER: They what? 

MR. MONTGOMERY: The union really affords 
the employees a voice for the first time; in other words, 
for the first time without a union, I don't know how you 
have a two-way communication system. It comes down from 
the office upstairs to the superintendent to the foreman t 
the employee. How do the employees get back up? And re- 
sentment lasts a long time. I recall in Renfrew, Ontario, 
in the mid-forties, sitting in a meeting of employees of a 
company there, who were drawing up their amendments and on 
chap wanted an amendment that there would be no 30 per cent 
reduction in wages and I asked him "Why 30 per cent?". He 
said "In 1919 this company cut my wages 30 per cent". He 
remembered 1919 at 1945, near the end of the war. He didn 
want to lose that money and he put that specific amount in 
I suppose if the company cut his wages 29 per cent, he wou 
not have a case, but this is what he had kept in his mind 
for that period. So this. resentment that is there or the 
desire to correct what they thought was poor treatment ov 
the whole working life, come into the first agreement. Yo 
have sometimes a wonderful and weird collection of amend- 
ments that these people want in because many of them have 
something that they want to correct that happened to them 
or one of their workmates. Therefore, I say the union is 
the voice of these people. If the company has been unfair 


then they want to strike back. The worse reputation the 
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company has when we start organizing, usually the worse 
the relationship is. 

THE COMMISSIONER: L Supposewalso, thatiin 
cases like that you mentioned, that may lie behind strikes|, 

MR, BUCHANAN: Yes ,“stir,) Part sf sour pres 
Glen = althougy I Go not. think tite! tis: a proper sub ject 
for this Commission -- is the fact that between collective 
agreements, and under the Labour Act, we can only strike 
at a certain time, after certain steps have been complied 
with, you will find the company -- and I think George Burt 
will probably cite you a lot of cases -- will make a col- 
lective agreement partly in good faith and everything else 
and two days later bring in an automated system which will 
wipe ‘off 10 per cent or 20 per cent of the employees' jobs| 
Now, the company obviously knew, at the time of the collec 
tive agreement, that this was going to happen. We can't 
do anything about it. 

THE COMMISSIONER: Yom. ir violisi tee 
Freidman had the same sitvacsion on his Commission. 

MR. MONTGOMERY : We, as an organization, 
believe we have a public responsibility, and one of the 
things that concerns us about injunctions and compulsory 
arbitration, is the fact that our members, because of a 
number of other situations; these bankruptcies and finance 
companies and the failure, apparently, of anything being 
wrong with mayors accepting gifts from pipeline companies 
who want favours, and other experiences with law -- that 
our membership is beginning to think that the courts are 
not really as good as they should be, that they blame the 


courts for the laws. We feel that, if out of this report 
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you are going to prepare that there can be some way, some 
changes made that would make it a better law so that the 
people feeling, in administering it, that the law is not 
being used against them, it would be helpful to our whole 
society, because we must maintain respect fOr law and orde 
and anything that detracts from that is against the public 
interest and we should take some steps to see that this 
sort of situation that you have been going over for these 
last few days, is changed, so that it appears to be fair 
and is fair, rather than us coming before you with these 
biased ideas, all of us biased, because we find this law 
to be unpalatable. Now, if you can come up with some way 
to help this, it will be not lonly a service to organized 
labour and the employerjobuty it wild beret servlect Lo the 
whole community that the law should be held in high regard). 
THE COMMISSIONER : There is no doubt that 
thie is a vital: problem» Dithink its goes to. the roots of 


democratic government, really. All we can do is our best. 


—-—--Short recess 


MR. MONTGOMERY: iithnanky eis lo norice 
from the questions we have been going back and forth over 
the pages of the brief. It might be just as wise now, sir 
if you go ahead and discuss the brief. 

If I may, sir, we have what we call a Union 
Representatives and Business Agents Association. At the 
luncheon, Dalton Bales, the new Minister of Labour 
is going to be our guest. I wonder if we might adjourn at 
aboat, 12:157 


THE COMMISSIONER: Yes, certainly. 
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MR. BUCHANAN: And return about 2:00? 

THE COMMISSIONER: Yes. 

You used one word I would like to have you 
elaborate a bit - "demonstration". What have you in mind 
by "a demonstration"? 

MR. MONTGOMERY: Well, this example we cit 
in our brief, of course, for example, A.R, Clarke, we had 
2 or -3 thousand people, a public address system, somebody 
made a speech, 

THE COMMISSIONER: Where did you meet? 

MR. MONTGOMERY: This was on the street in 
front of the plant. 

THE COMMISSIONER: What was the plant? 

MR. MONTGOMERY: The plant was A.R. Clarke, 
It was a tannery with about 350 or 400 people working ther 
The first contract was with the fur and leather workers 
whiten is’ part of the meat cutters’ union. It is a divisto 
or jhe meat cutters end buveher workmen's union and they 
suruck' to get a first contract. Now they have a contract 
and have had two renewals since that time. From what the 
business manager of the fur and leather workers tells me, 
Mr. Federman, they have a good relationship now with the 
company . 

THE COMMISSIONER: What were the circum- 
stances of the events leading up to the strike? It was a 
recognition strike? 

MR. MONTGOMERY: No, they were certified 
by the Labour Relations Board. There was an issue over 


wages. 


THE COMMISSIONER: A first agreement? 
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1 MR, MONTGOMERY : Yess 
2 THE COMMISSIONER: And they couldn't agree 
3] and they went on strike? 
4 MR. MONTGOMERY: Yesr 
5 THE COMMISSIONER: How long did the strike 
6| continue before this demonstration? 
7 MR. MONTGOMERY: Several weeks. I though 
g] it would be about 7 or 8 weeks. Mr. Weisbach said it was 
9| 4 months but it was well on into the strike. 
10 THRE COMMISSIONER: Was the work in the 
11) plant stopped? 
12 MR. MONTGOMERY: No, some people went 
13] through the picket line and worked there and they hired 
14] Some new people. 
15 THE COMMISSIONER : About to what extent? 
16 MR. WEISBACH: Well, Mr. Commissioner, 
17|| actually the company claimed at that time it was producing 
18|| fully, to the same extent as they were before and I remember 
19) because I handled the question of unemployment insurance 
20|| for the people at that time. Under the Unemployment Tnsur 
21|| ance regulations, they could take unemployment insurance 
22 if the company produces or claims to produce at least to 
os Mare extent of 85 per cent of previous production and this 
94) 1s what the company said they were doing. So, according 
25|| to their own statement, they must have had a pretty near 
26| full production during the period of the strike. 
7 THE COMMISSIONER: And were they gradually 
28 || increasing the output? 
29 MR. WEISBACH: Yes. 


30 THE COMMISSIONER: And taking more men on? 
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MR. WEISBACH: Taking more men on. 

THE COMMISSIONER: Hiring them from the 
outside? 

MR. WEISBACH: Hiring them from the outsid 

THE COMMISSIONER: How many of their own 
men went back, approximately? 

MR. WEISBACH: About 20 per cent, I would 
say. 

THE COMMISSIONER: And the demonstration 
took place on the street? You said there were now many, 
ey VOOM Or 5.5000F 

MR. MONTGOMERY: 2 yO00' OY) 3 O00: 

THE COMMISSIONER: That would prevent 
very much movement on the street around that plant. 

MR. MONTGOMERY : Well, there were large 
police detachments there. lJadon't.belleve the. reason the 
employer came back to the table was the fact that they los 
one day's produetien;. 2.think he may.hmave been impressed 
“weith.the.fact.that after.all this period of time that many 
people were prepared to come out at 7:00 o'clock in the 
morning. 

THE COMMISSIONER : And where did these 
people come from? 

MR. MONTGOMERY : Well, €@l1 the originals 
strikers who were still on the picket line came and they 
came from all unions, the auto workers, steelworkers, 
retail - wholesale, bartenders - it was pretty representa- 
tive of all the affiliates of the Labour Council who worke 
in that general area. They did not come in from Rexdale, 


or anything like that, but generally from that area. 
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THE COMMISSIONER: Was that in the City? 

MR. MONTGOMERY: YS@n 

MR. POLLOCK: What is the physical or 
geographical position of the plant? 

MR. WEISBACH: Eastern Avenue. 

MR. POLLOCK: Which is’ an industrial area, 

MR. WEISBACH: Yess 

THE COMMISSIONER: And you assembled there 
im the morning at ©7 :OO0™ea™elogk? 

MR. MONTGOMERY: Yes 

THE COMMISSIONER : Did they have banners 
or placards? 

MR. MONTGOMERY: They had signs saying that 
the Newspaper Guild supported it, or some other union sup- 
ported it - clothing workers. 

THE COMMISSIONER: Was there any deterrent 
to entrance to the plant? 

MR. WEISBACH: No, L think, Mr. Commissione 
it was simply a sympathy demonstration carried on, opposite 
the plant and in the street. The demonstration itself did 
not interfere with anybody who wanted to enter the plant bu 
it was simply an expression of, you might say, solidarity 
and sympathy with the people who were on strike. The dem- 
onstration itself did not make any effort to stop anybody 
from going in. 

THE COMMISSIONER: Did people go in? 

MR, WEISBACH: Yes, they did. 

THE COMMISSIONER: Both classes you have 
mentioned, strike breakers and employees? 


MR. WEISBACH: Well, strike breakers, 
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generally, yes. 

THE COMMISSIONER: What was carried on? 
Were there addresses or speeches? 

MR. WEISBACH: There were short speeches. 

THE COMMISSIONER: Did they have a platform? 

MR. MONTGOMERY : A sound tr¥ck., 

MR. WEISBACH: I think it was taken from a 
sound truck, a microphone. 

THE COMMISSIONER: What do you mean by that? 

MR. MONTGOMERY: A panel truck with large 
Speakers on top and the unit inside. 

THE COMMISSTONER : How long did that demon 
stration last? 

MR. WEISBACH: About an hour and a half. 

MR, POLLOCK: prom Vo: ovelloce untih Sago? 

MR. MONTGOMERY : Well, actually it started 
a little before 7:00 - roughly that time. You don't assemble 
that many people in just an hour and a half. 

THE COMMISSIONER: And the police’ were in 
numbers there? 

MR. WEISBACH: YESo 

THE COMMISSIONER: And what was the con- 
SMasion of it? Did they just separate? 

MR. WEISBACH: Yes. 

THE COMMISSTONER : How long after that wer 
negotiations renewed? 

MR. MONTGOMERY: Within the week, 

THE COMMISSIONER: And at that time, how 


many strike breakers had been employed, approximately - it 


would be 65 per cent? 
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MR. MONTGOMERY: About that. 

MR. WEISBACH: I think the original employ- 
ment was in the neighbourhood of 400 or 450 and I think at 
that time they had working pretty close to 400, I would sa 

THE COMMISSIONER : What were the terms of 
tee Wgreement in relation to employees on strike, who did 
not go back? 

MR. WEISBACH: Well, as far as I remember, 
all the previous people who were employed at the plant, 
were reinstated. 

THE COMMISSIONER : Were these other strike 
breakers let go? 

MR. WEISBACH: Pretty well, yes = most of 
t hem anyway. 

MR. POLLOCK: What about the scabs, if you 
Gam e211 them that? 

MR. MONTGOMERY: There were some people wh 
Gidgni, co cack, theyshnad wok other employment so part wot 
the original work force of something under 400 who struck 
were depleted by those who found other employment and didn't 
return. 

Maw WEISBACH: sibs, sOhcourde, Gappens. in 
every, strike. 

MR. MONTGOMERY : Also the turnover among 
the people who had gone through the picket line, the strik 
breakers was high enough that that helped take care of the 
thing iteelf. DT, lawasvagnery, ely ita not the most pleasant 
place to work and some people who never worked in a tanner 
might work to get one pay cheque and not come back and the 


turnover among the strike breakers was substantial enough 
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1] that over a period, I think, 6 weeks, the whole thing 

2] adjusted itself. 

3 MR. POLLOCK: What happened to those people, 
4] the previous employees, who crossed the picket line and 

5] went back? Were they reinstated? Did they continue in 
6] employment ? 

4 MR. WEISBACH: YES 

8 MR. POLLOCK: What is their position as 

9] far as the union is concerned? 

10 MR. WEISBACH: As far as I know now they 
11] are all members of the union. 

12 MR. MONTGOMERY: LG 18 pretty GgittiLculs oo 
13/| say. I remember - it depends on the memory of the people 
14 involved. I remember when I was down in Belleville with 
15] a friend of mine, the late forties, walking down the stree 
16|| and he says to some chap walking by, "Hello scabbie". Whe 
17|| we went by I said, "That is an awful name to call anybody" 
18) and he said "Well, that is his nickname". I said, "Well, 
19|| how would you earn a nickname like that?". He said "Back 
20|| during the railway strike in the first world war, he went 
21|| through the picket line and he got a nickname 'Scabbie' an 
22|| he has been called that ever since then". It depends on 
23|| the individual. Some departments may be in complete harmony, 
24]| others may have friction. You would have to get some grad 
25! uate students to make some kind of survey to answer with 
26) any degree of accuracy. 

ai. MR. POLLOCK: But, as far as the unions 
28|| are concerned they service the grievances and so on? 


29 MR. KEARNS: They have their own internal 


30/1 method of dealing with it, crossing the picket line and al 
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2 MR SROLLOCK: What is that? 

3 MR. KEARNS: Penalize them sometimes with 

aq a tine. 

5 MA. MONTGOMERY In this case there were 

6| no fines. They decided, if you will pardon the expression 

7| Sir, that the war was over and we had to live together, 

8 MR. POLLOCK: You didn't shoot the traitors? 
9 MR. MONTGOMERY : During the strike it migh 
190] Mave been a very popular cause if it had been suggested. 

11 MR. POLLOCK: I recall they picketed some- 


12) body's house. 


13 MR. MONTGOMERY : Yes, sometimes they do 
14 this 
15 THE COMMISSIONER: The internal conditdon 


16|| of the plant could not have been wholly successful where 
17|| Shere was such a turnover of workers, 

18 MR. MONTGOMERY: ALi the tarneries. work 

19|| with a number of unskilled workers. 

20 MR. BUCHANAN: iG Tee veryaunpopulan, al. tay 
91|| had some personal experience, 

22 THE COMMISSIONER: Can you give the cause 
93) of the changed attitude of the employees? 

24 MR. MONTGOMERY: [ think the employer 

25) realizedthat, as you suggested, he got used to the idea 

26) that it was going to be union and he makes the kind of 

27 || adjustment we all do when we become a Little moves familiar 
28) with what is going to happen. I think, also, that the 

29|| attitude taken by Mr. Federman during the discussions with 


30 || the manager would give the manager some assurance that things 
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ij were not going to be as bad as he maybe had first thought 
2)\t hey were going to be. 

3 THE COMMISSIONER: Mee wre? 

4 MR. MONTGOMERY: Federman, he was the unto 

5) negotiator in this thine. 

6 MR.’ POLLOCK: Does the Council differentiate 
7| between legal and illegal strikes or activity before lendi g 
8] their assistance in this regard? 

9 MR. MONTGOMERY: We do not become involved 
10) WP Divegal strikes, inlawiti'strikes, “Sir fact) the arfr 
11] iates - the only knowledge we have of them is we have a 

12) place on the agenda’ where there is a report of unions and 
13|t hey get up and report, "Our union has signed an agreement” 
14, or "Our union has been certified for a new group of employ- 
15] ees", whatever they think is of interest to the other dele- 
16igates. Sometimes under this they may report that a wildcat 
17|| strike is taking place or has taken place. One case recentiLy 
18} was the one with Gallagher on the matter of safety in the 
iGitunnelling. He pulled the men off the job for safety 
2\\reasons. It was reported to us at the Council meeting, the 
2ijreasons for it, but we were not asked to lend any support 
Q2|\to it; it was just informed information. 

53 MR. POLLOCK: By "wildcat" you mean anything 


24|| unlawful? 


25 MR. MONTGOMERY: Mater ens . 
26 MR. POLLOCK: For the purposes of this 


97 ||Hearing, can we define "wildcat" to mean those activities 
28 |participated in by the union members not sanctioned by the 
29llunion and anything else that is unlawful or premature, as 


30unlawful or illegal strikes? 
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MR. MONTGOMERY: Yes, 

MR. POLLOCK: Do you assume any duty or 
responsibility to counsel against or discourage the illega 
activity that precipitates the strike or premature strike? 

MR. MONTGOMERY : Il am not going to avoid 
answering. We don't get involved unless we are invited in 
We have no authority. If you, for example, are a strike 
leader and you have a strike, we do nothing unless you ask 
us for assistance, because this is the role we must play. 
We are only a supporting council, we have no right to tell 
them to strike or not to strike. If they ask us-.for advic 
we will advise them. 

MR. POLLOCK: You would not say, in a case 
of violent picketing or illegal strike or anything like 
that, you wouldn't at any of your meetings say to the re- 
calcitrant parties "Well, you shouldn't do this, it is 
illegal, why don't you go through the steps and not give 
the labour movement in general a black eye'? 

MR. MONTGOMERY : We have not been faced 
With that situation. » Oovicusly, we would. give sshem the 
type of advice that would assure them, be the greatest 
assurance of success possible and violence does not assure 
Saccess. 

MR. POLLOCK s Henry Ford thought it did. 

MR. BUCHANAN: That «is. one .of] thewreasons 
why we are here today, I think. 

MR. POLLOCK: You discuss in your memoran- 
dum, on page 3, and I think particularly on page 8, picket 
ing and the purpose of picketing. Now, could you tell us 


what you think the purposes of picketing are, whether they 
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1] actually reflect all the issues involved and whether the 
2] courts and the laws recognize the validity of “your Wefini- 
3] tion of picketing? Just as a jumping off point’, “E «draw 
4| your attention on page 8 to this, where you say: 

“What constitutes peaceful picketing 

or informational picketing ts not 

clearly defined in any statute but the 
courts have apparently decided that 
picketing for communicating informa- 

tion or for subtly and gently persuad= 
ing others to “Join the strikers “in 

their picket liane is a lawful act 

put, ae Par “ae-the vane and’ fi re *on 


< 


the picket: line is concerned, the 

purpoe 46 of ‘a picket’ Line: is "vo see 

that the plant remains closed and the 

scabs are not permitted to pass through 

the line and that the strike breakers 

are not brought in by the employer." 

Now, could you elaborate on that? 

MR. MONTGOMERY: T done thitnk “need vs 
slaborate! on the first part of thats The parv’ about’ intor- 
mational picketing and communicating information, and 
subtly persuading others can be covered by the fact, as I 
mentioned earlier, that there is a social stigma to go 
through the picket line, not only held by your fellow 
workers but by management themselves, who will look upon 
some of these scabs after the strike 18 over as something 
less than a first class member of their group. So that 


the "subtly" part is that some people willscab if nobody 
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knows about it. They will do it in the dark or something 
like that. They are aware of the Significance of being 
termed a scab after the strike is over and this will deter 
them if they know it is going to be known. If they see 
their friends or someone they know on the picket line -~in 
the large operation of a thousand or 500 people, there 
will be some people in the plant that others don't know 
and if they see the man on the next machine carrying a 
picket sign and they go through and he knows that his name 
is George Smith and he has three or four children and that 
they bowl together and they used to share their lunch 
periods together and maybe play cribbage or euchre togethe 
heswill be more-eoncerned with the fact that his friend 
knows he is going through and it may end their relation- 
ship and be held against him for’a long time. This is 
what. I mean by the subtler aspects of it. If you haverva 
limited picket line of one or two people, obviously you 
are not going to have enough pickets who will know all the 
employees and this subtle persuasion, if that word is cor- 
reche --O4f Doam- usine Lb) correct lyiinnyourrvilewrSs sccases 
to be a factor because you don't know who they are. Some- 
body says, "There is a big guy with a black windbreaker on 
and wearing a hunting cap, who looked about 200 pounds’ 
well, nobody is quite sure who he is. He may be prepared 
to go through a picket line with this limited number of 
pickets who don't know him as an individual by name. 

MR. POLLOCK: What is the basis of his 
judgment to cross that picket line? 

MR. MONTGOMERY: It depends on the indivi 


dual. I don't quite understand the question. 
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MR. POLLOCK: He must decide whether he 
is going to cross the picket line on the basis of some 
Judgment. Either he has to determine he is going to stick 
it out and hold off with the strike until they get their 
demands -- I use the word "demands" -- requests, that the 
union is putting forward for benefits, or he is prepared 
to go back and work on the basis of what he was getting 
DeTore:, 

MR. MONTGOMERY: There could be any number 
of reasons. 

MR. POLLOCK: An individual choice, 

MR. MONTGOMERY: For example, his wife 
might decide that he should go back to work because they 
need the money badly. The foreman may phone him up and 
persuade him or induce him by any means to come back to 
work, that there will be a better job for him, or if he 
does not come back he will never come back. Sometimes the 
company sends letters to their homes making certain sug- 
gestions, "If you don't come back, we will hire somebody 
to do your job". There could be any number of reasons. 

You explain this one to me: In 1943 we had 
a strike in Hamilton Bridge in the City of Hamilton, and 
it was a wildcat strike. They used to work until noon on 
Saturday in those days, and they came down from the plant 
to the old Labour Temple on Catherine Street and almost 9 
per cent of them came down and there were all kinds of 
speeches full of fire and brimstone, and one man got up 
and moved they go on strike and another man got up and 
seconded the motion. Three days later there were two scabs 


went through the picket line: Guess who they were -- the 
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man who moved they go on strike and the man who seconded 
the motion. Now, you explain to me how they could be so 
full-of the desire \to fight on Saturday and by Wednesday 
morning they are going through the picket line -- the one 
who initiated the motion and got them all out on the stredt. 
Now, we could not find out because after he went through 

the picket line we lost communication with him. 

THE COMMISSIONER: What do you think of 
the idea of a secret vote immediately before the strike 
Ls. “taken? 

MR. MONTGOMERY: The steelworkers union 
make a practice of this because we want to know the real 
feeling of the people too. The issue here, I think, sir, 
1s not the matter of a secret vote, it is a matter of who 
takes the secret vote. 

MR. POLLOCK: And in addition Go tha at 
is a matter of the timing -- when the vote is taken, whether 
it is taken before negotiations or a month before the 
strike or whether it is taken after the last offer of the 
company, so to speak, and when you are on the verge of not 
accepting it and then going on strike. 

MR. MONTGOMERY: The steelworkers union 
uses the secret vote. My own personal opinion is that a 
secret ballot is desirable, not only from the democratic 
point of view but it is desirable because it gives you a 
better view of the employees' personal feelings. 

THE COMMISSIONER: You think you would 
get that, really? 

MR. MONTGOMERY : Well --- 


THE COMMISSIONER: Feelings, at least at 


ni = i“ 
: Sat o 


i Pepnodse Saw avai odd ihesitearealiand 


aA ee ee ‘a 
1 qebesnbewe td das ysbwntEs co” digit om ortges npn i 7 
no” aig “s+ al sovetu odd dauéatdid gmbos sis yer gatetom || a 


dparte “snt no Uvo [fs maid vos bas nottom att bowarsint onw he 
i | : 
es Saow Sen notte eevegosd deo ert jon Bluey ow’ , wou fa 


sot Attw Kall ro ae gaol ow eati te¥otq ent jv 

%o Mqtce voy ob terlw »ReMOTeSTMMOD HT — i 3 
enlatte sit oro'ted vlsisibemn! etev vetoen & to sabi sas 1@ 
eneies et Fbr 

fo Lo seslnoursete ef a YRSMO0TMON ©. AM a 
(wax ond wort Of Insw ew gaueoed efad to soltoarg & Sem |e _ 
fA Qlatdd TI Sted sweet est gag etquen ai} to antlest je 7 


aciw ‘to rodten ge at db , stow tetoee & To yottan of? vor at | ib 7 


_ 
stow Jetooa ont fex82 er 
" al sertw Host of Stov St enw == ghlmft sit Yo tetvam Beat HXt 
ed Steed dtron # to enoitelteged stolsc Aonsd ‘ar ot iat 
: | 


2 — 
ant Ro SPIO seal ot s4¢%e Hone? eh ot seddenw to edfate Pet 


1+ Yadt o¢ ndtilbps nf faa NOOLIOT  .AM fol 
te 
jon to egteveond no ove Woy dette bile {Wesge OF Of pensqnoo Tos 


ides Go ainteg Hent ois tt anliqesos its 


whe 


sotiy avedtow! sede ofl ‘YAGMOO THOM . AM PSs 


p want ef motoige LAnoeteq swo vi «= Stov vetoes ‘eit eoau BAN 


SPdensomeb sft mort yldo ten .6ldeeteab af wollad Je19Ss 7 


i B poy eovig Tf sevaged atderteeb at s! sud welve "lo tntog lag 


,gniios! tesesveq "sessyolqme siit “lo welv redded ac 


. 
. 


} be 
ie 


“bluow voy sinks? voy YARMORBZTMMoo AAT 


Tul fret otatte toa 

f ! 
a --< {DoW  tYAEMODTMOM AIM) 
peel 26 (aghitsst AMO TRE TAMO heal 


a“ 


Pee ere 


1 


2 


3 


29 


30 


Nethercut Young 606 
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the time being -- at that moment. 

MR. MONTGOMERY: In a large operation; 1f 
we took a strike vote at the Steel Company in Hamilton, we 
take a vote just like ratifying an agreement and we have a 
referendum vote at the plant gate lasting about 48 hours 
and you come in with your membership card and it is marked 
and stamped and you get a ballot and you go into an area 
and mark it and put it in the ballot box. Now, this is ho 
we ratify an agreement and this is how we take a strike 
vote, and have taken a strike vote. As far as your ques- 
tiom Liss concerned, .MrivPollock,¢ about) taking a bailimtemto 
strike after: the last company offer, >I would doubt) that 2 
is necessary because you take a ballot on whether it is 
accepted and we tell them "Either you accept the agreement 
or you are now going to follow through on your previous 
decision and go on strike". There is no tomorrow. There 
is no manoeuvring any more. "You either accept this or 
be prepared to close the plant down." So, you do have 
that. In every case I know of, they do vote on the compan 
Ci EX . 

MR. BUCHANAN: You may have two strike vot 
You may have the vote earlier, within the general confines 
and whether it be a two or three month period, you may hav 
a strike vote -- but the last offer of the company or the 
last report of the negotiating committee constitutes in 
itself a strike vote because it is axiomatic , you will say 
to the people "This is it”. 

MR. POLLOCK: Not necessarily, because it 
might mean you go back to bargaining again in rejecting 


that offer, and you may be forced to because of the fact 
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Torente, Ontario 
you have not gone through conciliation proceedings. 

MR. BUCHANAN: Oh, we are talking about 
legal strikes, 

MRS POLLO Ks Some votes are taken before 
conciliation proceedings are gone through. 

MR. MONTGOMERY : Well, this becomes part 
of the bargaining tactics. Some companies are more impress 
ed with a strike vote being taken and in your own mind you 
Will think you'll stimulate their minds, that the offers 
will become better more quickly if they think they have 
time to do things. Some people don't believe their employ+ 
eés Will strike and you-do this to prove that a/’strike is 
possible. 

THE COMMISSIONER: What do you think of 
Cie Gaking ef a yote ~On “the raviticatvtlon as’ oppesea td 
authorizing the delegation who is negotiating the authorit 
tO close an agreement? 

MR. MONTGOMERY : Well, wherever possible, 
I would prefer to have the membership ratify it because 
this is part of the process that werbeliéve to berardemo- 
Grauu.G One y 

THE COMMISSIONER : Well, just let us look 
at that: Democracy does not mean that every act of 
government is going to be passed upon by every voter in a 
community. You can't do that. You must have agents. Yo 
must have delegates. The only question is that here you 
select a group of negotiators who, T Buppose, “are*so 
selected because they are best qualified to carry on nego-~ 
Then, when the result of that negotiation is 
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1} to the mass of people who are not as good in judgment, I 
2| would say, as the negotiators, and yet they say, "No, you 
3] have got that much today, you will get something more 

4) tomorrow". 

5 MR. KEARNS; When governments are elected, 
6| the members of that government are given that power. Tha 
7| does not apply in the trade union movement. 

8 MR. POLLOCK: Way not? Ought it tie? 

9 MR. BUCHANAN: Mr. Commissioner, may I us 
10] your own terms to answer you? You are talking really about 
i) the body politic delegating to that negotiating committe 
12) the authority. to close an agreement, and you say that 

13) democracy does not -- the people do not necessarily pass 
14]) on everything, but you have used the terms that we talk 

15 about - "war" and "eonflict" and soon. . Surely, it. would 
16|| be highly desirable in society if people at large could 

17|| pass on declaration of war. 


THE COMMISSIONER: Yes, on certain things 


18 
19 -- the declaration of war. 
20 MR. BUCHANAN : Well, Lf .vyou, can cons true 


21 a strike as a war, then we would prefer to know that our 
22|| troops are behind us. 

THE COMMISSIONER : They are behind you by 
the very fact that they have appointed you or selected yo 
25|| to negotiate. 

MR. BUCHANAN: That. is, right,.but.they car 
turn us out just the same as we turn out our elected 


28 || representatives, 


29 MR. MONTGOMERY: Actually, sir, sometimes 


30 -~ you mentioned earlier that the committee brings the 
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recommendation in and they say "Go back and get some more’. 
It has been happening lately that when you did go back to 
get some more, you did get some more so it proved the 
membership were right on these cases. 

THE COMMISSIONER: Well, you know, you ca 
have agreement between the two parties which is based upo 
the prospect of passing that extra to the public. You ma 
not only pass it to the public in prices but you pass. it 
to the public also, conceivably, in the destruction of th 
value of money. Nobody wants that. 

MR. MONTGOMERY: Well, I agree that the 
public should have some benefits passed to them but I donit 
know of any case where it has happened. I know that some 
years ago, the steelworkers union proposed that they woul 
forego a wage increase if the company would proceed then 
GO ‘pass the recent price increase on to the public and th 
steel companies were not very interested in that. 

THE COMMISSIONER: T-don't say the-whole 
thing is to be decided on that note atvall, but yl-think 1 
is a feature of these negotiations which prevents a bette 
Spirit of compromise. If the management Say, "Well, now, 
what is the sense of our agreeing to the maximum that we 
can afford", assuming that they are acting in good faith 
and they say "When we consider the necessity of maintain- 
fre tits planty of “previding for the future, of making 
permanent the interest which belongs to the employees as 
much as to us, we can go only so far but if we go that 
far today and then tomorrow it will be, say, we must go 
beyond that". That is the danger. 


MR. BUCHANAN: Couldn't they possibly hav 
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t ions? 

THE COMMISSIONER: lethinke thate Let and 
placed in the hands of the directors. 

MR. MONTGOMERY: With all due respect, sir, 
I think you would be building a situation where the member 
ship would then put limitations, they would instruct when 
they are drawing up their amendments, the committee, that 
t hey would not settle for less than so much money. They 
would put floors under the committees. They would not 
permit them to have any bargaining power, any power to 
negotiate. 

THE COMMISSIONER: On what do they base 
that now? What do they base "We want so much or a strike" 
> what considerations lie behind that in the minds of the 
ordinary member? 

MR. MONTGOMERY : It is difficult to answer 
but these are some of the things - what the plant next door 
is paying, what their competitors are paying, maybe what 
their brother-in-law is getting for being a machinist in 
a company the other side of town. 

THE COMMISSIONER : Those things are in 
Che iriaindag.y Li dare-say:; 

MR, MONTGOMERY: In fact, mieht tow we 
are faced with a problem of the settlement in Montreal 
for Expo and the settlement of longshoremen, if it is good 
enough for those Frenchmen down there, we should get as 
mick mp nese 

THE COMMISSIONER: Because they won't take 


into account there that they couldn't afford to have a 
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1] strike there, they have got to buy at an extra price becauge 
2] of the character of the work. This has been advertised to 

3] the world now, "Come to Canada and help the mass of Cana- 

4] dians" - not a few people, but the mass of Canadians, and 

§| for that they must have the attraction and it goes with 

6] the world exposition. You see, that whole thing might be 

7) ruined by a strike. 

8 MR. MONTGOMERY : Well, I have a little 

9] problem, maybe you can help me. I am negotiating for a 

10) company now that has three different plants. One of the 

#1) members of the committee has come across a report of the 

12] Economic Council, where they say the wage increases in 196 
13) average out 7 per cent per year and he feels’ if’ the Economic 


4 Council reports this, it must bé a reliable figure and Nis 


Loa 


15] company should do as much for him. This company doesn't 

1611 feel they ‘can do as much for him. So this ds the’sort of 
7 thing that goes on. -Many cases, sir, people ‘make ‘dectisione 
18) and then they proceed to find out reasons why they come to 
19) that decision. 

20 THE COMMISS TONER : Yes, I understand that 
9141 perfectly. 

2) MR. MONTGOMERY : People make up decisions 
93 for what should be the right amount of money they receive. 
94|| It could be that the press carries stories about the average 
25|| increases in Canada or some other report. It could be tha 
2 their competitor has negotiated a contract with our union 
27\ there for X number of cents an hour. It could be that a 

2811 fitter believes he should get as much money as a machinist 
29 and that would require he get 18 cents an hour more than 


30} he is getting to bring him up to that level. Everybody 


side 38 1 seo to et aD si" wo bso ke 
bie canst petied 4o eden SH avd \stqbed net tia stan 
iitweiasoy of bins aotiosrdte one evar. Grate “odd tent * mi Pe = 
ad" ane gain show Peds .oSe alll nokdigoqxe blaew eid ty 
| | ' 


-eokheta ‘si yd benty 1 
ew? gorraliogen ma t vom qgied fab way ecysm me fdotq t 


gino: aveved git tew  YREMOOTHOM AM “oe 


ayy Yo aHO veenstg dnevetiib setit sor Jadd won yasqmoo aOk 


gig "tor txogqey 2 seba0E GMOS abi Segtiwmoo edd To a at 


| 


é set ad exeswot =BitW eit ysa yodd ered itonod otmonood i i : 
sores ot) At eloet ef bas teey Ted Fed, yeq J duo —_ él 


ext Orie : ste alfafis® s 6d Deum fr sity sdroget rrontiod | to q ’ 
J yew ynisg hog a dAtt? dintrh wet eum 98 Ohh ivera ereqnog lat j 
s4u 6h efoe o2 «td Oo? Move Ge oh aso ond tae | er ‘a 

mrstosh saan sigzs¢ (ite «89860 YosM .no 860g sia antag: ivr ay 


so yen? ylw sroeset tue Balt oo heeoorg yernd Tr bos at 7 


cry Hi 


ve 
| | smotalosh dots 
we ay BAstadetiiy 1 .eeY “PRAMOLEZIMMOS BHT 


7 
an 
Lg alata | is E 
‘ 


atitletoebvas sim sfgog4 EOD OMON iM ts 


( 
4 


ay baoot wort recioin to dgavoms tigit odd ed bivone Jew wos 


 ghactsve eft dvds eetiode estatao Gaenq edd Jadi et! biwas- IT) ee» a 
tit 6d Bitoo Gt . todas wecito emus “tO sbhsensd of astsoront [ee . - 


folm «aco ditiw toate B Deveivogen eat sostseqmeg rhed ? ae 


& feist od bivos #F sawed me edrec t0 geet x 10% “ae i 
* oo 
a a 


Pebmtiosm S a6 yanais dom ee 29% bivode evi eovetied sedd2t 2 


p 2 Po 
ede Ss quod He etaso UL soy en ‘axtopen. caaiel ded? mt ‘ 


| "i 
mie fevel a euld od ga mart pushes ee 


29 


30 


Nethercut & Young 6 le 


Toronto, Ontario 


relates what their wages should be to whatever shows in the 
area. 

THE COMMISSIONER: "What is the highest 
wage that is paid within the range of my understanding." 

MR. MONTGOMERY: hiss len't really teve, 
Sir, in all cases, ed-knowin thé s. case: t mentioned, they 
refer to some huge American companies and they know their 
company can't afford to pay those kind of wages and they 
are not shooting for those. 

THE COMMISSIONER: There have been cases 
of just such demands as that which has sent the company 
into bankruptcy - not many, I daresay, but there have been, 
itenS possible.»,Ad1l.dewould. do dis. rellerm jou to thecan- 
ditions. in England.today., There. is.a case. where, ther govern-= 
ment has. deliberately, over a period of 100 years, abstained 
from any unnecessarynparticipation: in Jdabour,.matters,. They 
leave the labour alone and management alone and let them 
settle the thing for the benefit of England. But what ha 
happened under a labour government? They find that that 
is not enough, that the response of labour to the necessity 
of maintaining the. very,diferot. Great) Brdsainyg, is mob 
sufficient and they put the thing into law so that your 
wages are fixed, the prices are fixed. O56 VOMy SEG4 (Ou 
do come to conditions in which men take into account in 
their demands, things that can't be granted. 

MR. MONTGOMERY: The wage level did not 
arrive at where it is, sir, without some management agree 
ing that.it.is,all rignt. 

THE COMMISSIONER: I daresay so but remem 


per this: As I intimated, you can get management to agre 


+ ut awode tevedsdw od od pivode segew werd denw eedsler ak 
sel) its. ce Seereels eater Ee 
dzorgin end at. dedW" :AHMOTBSTMMOD BHT | 


" oobpnatersbay yr To sgnst eit mtdédtw Otsq at dent sgsw 
3 7 6 , 
oud Yitset onet etaT +t¥HaMONTMOM .AM. 


afedd wend yordt bos estnsqmos asotzemA ogud somos of  TStst 


] 
yodt bes Bogsw to bain seond yveq od DLO TTS t' m8. YASBQMO 5) 


& 

Ey 

é 

youd ,denoltvem 1 seso atd¢é of woot I .eeano [is rit etta 4d 
| 

18 

4a 


_seodd sol gnattoorna, Jom sts 
geans eed eved sved? SAUMOLESIMMOD BHT jot 
yasamos eft dmee eed doidw Jadd es ebasmsd nove dewk to pre - 
heed yvad srond dud .yseous) I .xycam don - yotquridsd otal ist 
| -nao odd Ot Hoy tetot af ob binow T [fh .eldbaeog eb dt ler 
| 
-govos ott evedw-saso 8 et ered? .ysbod bisignd at enotsrh [pt 
pahbocnas .ereey OOL ‘to boiteg & tavo .vistaredileb gad tna mt sat 
je _axnodtdam rsodsl alt gpolésqio fv 2sq WIRES SHAY yas mont lat 
| orld tel, bas enols jnamogsasm brs. saols quodsl edt evsel |% 
ads sendw cue.  braftgnd lo ¢itesed eid sod gnidé ont eltsee 18t 
| seedg dedd batt yedt %daemmrsvog quodsi s ‘vebaw beneqgsr jet 
ee aesost edd ot twodsi to SsanogéeT eit gent .cgwome ton al so 
jou et ,ntadincd ised to ettl ywev edt aninisinism to ft 


qyoy tedt oa wal odnt gains sit duq yedd bas inotott twa) 


voy .se8 voy .oe «=. bexi Db ens esata eid ,bextl e1s Bsasw 
athe otnt exe? oem ioldw mt enotti boos od gmoo ob 
betuetm od d'nso vert egnidd ,ebnameb tiedd 

jon bib fevel egsaw oat | :¥AQMODTMOM .AM 
esas dnemsegsnsem emog duondiw yake ,et dt erosdw ts evincis 
trys cle abodbdeddo gal’ g 
mener tud oa yssenasb I : AAMOTESIMMOD: GHT 


stye ot tremegsnam dog M85 VOY ~bovemitar I,@A sated sod ; 


Nethercu & Young 613 


Terento, Ontario 


to the public and they are in a position to do that becaus 
there is monopolistic control. Labour has monopolistic 
tendencies in fields of government as well as capital. 

MR. BUCHANAN: Lf cyou wish Sta v1oek it 
government, you will see the labour government in England 
now is having to cure some of the ills of previous govern- 
ments. 

THE COMMISSIONER: I don't think the 
history of labour relations in England is at all anything 
to be-proud of. I think it is theropposite, but neverthe- 
less, you come to a point where the demands of a certain 
group cannot be reconciled to the wholesome health of the 
total community. 

MR. MONTGOMERY: With all due respect I 
find-that the highest paying firms in the steel industry 
are also the most efficient, most productive. I have a 
little story I have told from time to time, about a little 
window manufacturer we had here in Toronto, who is now out 
of business, who was a very fine gentleman - paid the low- 
est wages in the industry, had a good relationship with 
his employees, but he just was not a good businessman and 
he is out of business. Now the union there had a choice 
of being terribly determined and forcing his wages up to 
his competitors', saying "Well, he is a good fellow trying 
to make out, it is a shame to put these people eqbrorfra 
job although they might be better working for some other 
employer who makes the same product and who can pay him 


more wages" and you are caught in this position of pushing 
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1 hard enough to bring him up to standard and maybe force 

2| Him out of business or saying, "Well, we will give him 

3] another chance". We gave him chances for a long time and 
4] he just was not a businessman. He should not have been i 
5| business. His leaving the window business had nothing to 
6] Go with his labour rates, it was the fact that he didn't 

7 make the best use of the people he had there. 

8 THE COMMISSIONER: That may be, and what 

g]| Was the result there? What about the men who were laid 

10) off? Did they immediately jump up to the higher level? 

11 MR. MONTGOMERY : I don't know what happene 
12| to all of them. I do know that a number of them went to 
13] Work for the highest paying window manufacturer, you see, 
14) who was, at this stage, expanding. 

15 THE COMMISSIONER: iudaresay ,veititilency, 
16) I don't know whether you are familiar with it or not but 
17| Mr. Lewis dealt with that in connection with coal mines 1 
1g}) & he United: Statesy He is. boasting that they have» the 

19 highest wages in the world "25 a day". And do-you know 
290|| what the reduction in the force has been as a result of 

91) that efficiency? 


MR. MONTGOMERY: About 75 per cent. 


22 
23 THE COMMISSIONER: I will accept that. So 
24) 1 remember in West Virginia, there were 40 thousand miners 


25|| walking the streets with nothing to look forward to so fa 
26) as that state was concerned, except that they would be 
lent money if they wanted to enter into watchmaking or 


98 || something of that sort. 


29 MR. BUCHANAN: Surely, sir, you would not 


30 advocate that any efficient business should stay in businejss 
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1] and the employees should continue to work for low wages 

2] and that inefficient production should be foisted on the 

34 public? 

4 THE COMMISSIONER: The question is whether 
5] or not it is better to allow those men to have some parti- 
6| cipation in a reasonably satisfactory life or to send them 
7 Out and run the risk of getting entirely new employment an 
8] the destruction of what they have given most of their live 
gi] to. 

10 MR. BUCHANAN: Operating on that philosophy, 
11] sir, we would all still be earning somewhere in the region 
17) Of 10) cents “an: hour’: 

13 THE COMMISSIONER: I don't think you are 
14| in a position to criticize that. For the last 200 years 
15 labour has criticized all aspects of progress in efficienc 
16) and today you are coming to the point, which I think is a 
17} Sound point, that where these fundamental changes take 

18|| place in the history of an agreement, you ought to have 

19|| Some means of modifying the agreement in the light of chang- 
20| ed’ conditions. That is your position today and I think it 
51] ieGather difficult’ to-assail. Tt’ites*not’ that: “all Pam 
22|| saying is that in such a case as you mentioned, you might 
23) have, as they have done in the coal mines, or should have 
24|| done in the coal mines, if it was done in this country, if 
25||t hey had allowed those mines gradually to taper OM andy 


96| at the same time leave the employees thereby obviating assiptanc: 


9% from the’ ‘public. 
28 MR. KEARNS: One of the causes of the larg 
29| numbers walking the streets in the coal mines on the other 


30] side, isn't that because of the fact that mechanization was 
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brought in after? These men would have walked the street 
anyway, regardless. 

THE COMMISSIONER: Exactly. Mr. Lewis 
boasted about it, the achievements and the triumphs of 
private enterprise in producing the latest machinery . 

MR. MONTGOMERY: This becomes an area wher 
you introduce automated equipment that neither labour nor 
management on their own, can cope with because there has 
to be a third party with the power and facilities of the 
government. We have advocated as a union movement in 
Canada, that there should be some government agency with 
management and labour and the public involved that would 
look after relocating industry, encouraging that industry 
be located in these areas where these miners are. Obviousjly 
training a miner to be a watchmaker is pretty -- 

THE COMMISSIONER: I just used that to 
Show how ridiculous it might be. 

MR. MONTGOMERY: The government has to 
induce industries. Now, they are apparently prepared to 
do this if you are declared a disaster zone in Canada, 
they give special allowances. I think this is where great- 
er effort has to be put in. I don't think with the world 
as a market, that we can afford the price of being inef- 
ficient. We have to be efficient. 

THE COMMISSIONER: You mentioned an indi- 
vidual case and if you limit it to the circumstances of 
that case, you may do a very serious wrong by allowing 
that man to go out of existence. It might die in the 
course of ten years but at the end of ten years the men 


would have either taken their pension or reached an age 
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where they could retire. 


MR. BUCHANAN: We run into those judgments 


yery often; particularly in small towns. The union. leader- 
Ship is often in a quandary as to how far to push the situa- 
fionsbecause' ifsiteds going to go.out of business im five 
years, is it better to let them work at that level of wages/ 
This becomes a matter of judgment. 

THE COMMISSIONER: That is all, that is 
what I say. 

MR. MONTGOMERY: And the judgment changes, 
sir, if a town has been a one-industry town and been under 
paldglikesthe City of “Prescott was; at one time. Avsmew 
industry locates in there and then that plant, which is 
inefficient, the problem worsens because their better em- 
ployees leave to go to the higher paying employer and that 
is the time when these people could well close and there 
would be no real hardship. 

THE COMMISSIONER: Well, I think you gentle- 
men had better allow this to simmer for the next hour and 
achalfs 


-=-At 12:15 p.m., the Hearing adjourned until 
eakSo pv. 
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-yeOnePésuming at 2:15 p.m. 

MR. POLLOCK: Mr, Montgomery, if I might, 
for a moment return to the discussion of picketing that yo 
and I were having before lunch, ought not the individual - 
assume for the moment he is a former employee -- ought not 
he be permitted to make up his own mind as to whether or 
not, on the balance of all these considerations, he will 
return to work on whatever terms he can get? 

MR. MONTGOMERY: Personadiysrif heeds part 


of the group that cast the ballots to take strike action, 


I believe he is morally obligated, if he is in a minority, 
to go along with the decision of the majority to participatle. 
Ifuneevotes in this regard, he has a responsibility to’ go 
by the decision of the majority. 

MR. POLLOCK: For how long? 

MR. MONTGOMERY: For’ the duration of the 
strike. 

MR. POLLOCK: What techniques ought to be 
employed by the majority to discourage him from going back, 
because, for particular reasons, I think you suggested this 
morning that his wife might want him to get back to work or 
he may have some peculiar expenses to meet, or he is satis- 
fied that his work is worth what the employer is prepared 
to pay and he does not really want to hold out for any more 
because he does not think it is reasonable and, on the basi 
of this choice he wants to go back. Now, what can the major- 
ity do, apart from appealing to him in the sense of a ration- 
al change of ideas in the sense that I think that my valuef 
are better than your values and try to communicate them, an 


if I say "No, I want to go back to work", what else can 
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2 MR. MONTGOMERY: I don't know of anything 

on Clee you can UC. 

4 THE COMMISSIONER: Suppose it is a case of 
5] 49 against 51 per cent? 

6 MR. MONTGOMERY: Well, If it was my unton,; 
7 LI would take another look at it and have another vote. 

8 THE COMMISSIONER: And you get the same? 

9 MR. MONTGOMERY: Well, after a great deal 


10] of trouble. 


11 THE COMMISSIONER: All I am suggesting is 
12 if they, the 49 per cent, say "You are wrong. You cannot 
13] succeed. You are going to fail. You are making a mistake" 


14] and suppose, ultimately, you do make a mistake and you do 
15) talt-and you do see that you were wrong: All I am sug- 
16) gesting is that really, that circumstance has got to be 

17|| taken into account in subsequent relations to those men or 
18) that man. 

19 MR. MONTGOMERY: If the strike vote was 

20 that close, the parties would settle very quickly because 
21) the employer would know there was not a great deal of 

22|| strike support there and the union would know and I would 
234° snagine -= 

24 THE COMMISSIONER: What do you mean they 
25) would know? 

26 MR. MONTGOMERY: I don't know where it has 
27|| happened. My experience is, if you cannot get a much higher 
28|| percentage than that, three to one, or at least two to one 
29|| you had better take another look at it. The more exper- 


30|| tenced union people, who had that result, would then procepd 
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to try and find some way of taking another look at it. I 
have not experienced that situation, where we have gone ou 
on a vote that close. We have had votes that close and we 
have found some other way of doing it. Companies that are 
Sophisticated would realize they can be of some help and 
they may do something to make it more attractive and give 
the union a reason for having another vote, 

MR. POLLOCK: That is what happened, vir- 
tua lay, in. Stelco recently. 

MR. MONTGOMERY: Yess 

MA PO LbOCK: There was not any substantia 
change from the original company coffer that was rejected, 
and probably for other than economic reasons. 

MR. MONTGOMERY: They increased a few mino 
things -- the biegest dncrease was from 10, cent wecrocs 
thee boand Doedev lnithesd irst veamn asr lmecal ds, 

MR. POLLOCK: That issanother issue, the 
wildcat action in Stelco. Some analysts. have determined 
the first reason the vote was rejected was because there 

was greater politicking on the part of those who went to 


the membership and said "Don't sell your brothers down the 


MR. MONTGOMERY : heme ter light. 

MR. POLLOCK: And then there was a chance 
in the interim period for the rational or cooler minds to 
go around and tell the people to take the settlement and 
let the grievance procedure deal with it. Is that your 
understanding? 

MR. MONTGOMERY: Yes, I was involved in 


that, in part. 
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MR. POLLOCK: But you would say that apart 
from any appeal to reason, reasonable (a) on the basis of 
the company's offer and (b) on the basis of the employees! 
sense of duty to the union, solidarity, or unionism, you 
would not suggest any other type of approach? 

MR. MONTGOMERY : One of the things to point 
out in this persuasion is the fact that he will undoubtedl 
be marked aS a scab as long as he works for that company 
and the smaller the town, the greater the stigma. As I 
mentioned earlier, a town like Belleville, it is not that 
big, nor is Sault Ste, Marie: Now, a person who went 
through.a picket line-in «Toronto:might escape by moving to 
another company or moving to another section of town, because 
you are not that well known in your neighbourhood. 

THE COMMISSIONER: How,much,of that actuall 
does take place? The way you speak of it, it would seem 
almost sufficient «tocpreventany offis? 

MR. MONTGOMERY: I don't know how extensive 
L¢elewrilcknowabhat fingsmaller.tbowns Gbebs moreeso. 

THE COMMISSIONER: Because everybody knows 
everybody else. 

MR. MONTGOMERY: Thathiseright.ceinathe 
larger centres it is easier to be lost. 

MR. BUCHANAN: Places that have lengthy 
strikes and the acrimony that is aroused, all go into it. 

MR. MONTGOMERY: Also, ,ifeyeuehave aydhimite 
number of them to be counted on the fingers of two hands, 
you can remember that, Inthe plant of 200, the stigma will 
be that much less. 


THE COMMISSIONER : What disappoints me is 
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that we cannot get any real evidence on that -- for instance, 
how many persons went back to work and during what period 
and what was the ¢ffect? Nobody seems to keep any account 
of that. 

MR. MONTGOMERY: Perhaps it is deliberate. 
I think the company and the union are just as anxious to 
forget it because you want some degree of harmony. 

THE COMMISSIONER: Thatiis true, buty.on the 
other hand, it is significant in relation to any measures 
to eliminate these things, that to know how many people hav 
gone back and how many persons have been taken in -- what 
is 4~the-effect.of a.periodiof.strike? You speak of scabs 
and strike breakers as destructive of your striking power. 
Now, what is the evidence of that? Nobody seems to know. 

MR. MONTGOMERY: Noone ever thought \they 
would have any need for keeping this information. 

THE COMMISSIONER: Laatemay bey placan saucy 
understand that. But here we are at a point now where we 
are trying to see if we can work out means whereby this 
wastage and unnecessary turmoil can be avoided -- somewhat 
=~ | don't thinkeanybodymwould Hope 1tosslininats everyabat 
of it. Life-is not one ofsrepose. There ois aecentain 
tension even in the home and in the family. But, the point 
is to reduce it as far as possible. It is a waste of 
everything. It certainly handicaps you in trying to estim- 
ate the actual effect upon numbers and change it might 
make. It may be that we are exaggerating the role that one 
or other of these factors may play. So far as I can gather 
from listening to you gentlemen, and others, the most strikp 


ing fact which you fear in one way, is the hiring of outside 


a . 
- - 
ae a net 


ay, " a ae — oe 
Boent Tol -- dadd ao sonsbive Ise yas Jos ee ee i, ee 
Horrs¢ ¢snw gafceb bie row od Heed divew Bnoeteq: ciple e 
‘| daroose yas deen od amose ybodout sdoatte edd es derlw brs! le 


deed tots 


ed q 


ggevedtrop at Vi edsitet iyAaMOoTMOM 4AM 


7 


od auotxnas es dau, sis nota orld brs YABEMOD acid Netdd tla 
_ysomrend ‘to setgeb smos tnsw voy. saysoed di jegr0% | 
edt Ho dud ,eunc ak saa? | : LAWOTRETMMOD apy 3 ds 
aoryasem wns ot notislet mt dnpottingte ef gf dope rertto'le 7 
: ? } 
dyvert slaeeq yoem worl worn! ot and lagotdd sesrit etentmtls oa for 
jew -- ni teed méed even anomie ynam wor bas Nosd ere | it 
adaoe to Neeca wo¥Y Teutyte to bolieq & To dostts ‘end at [st 
.tSwoq wsniviwss may TO syvisounsesd 2s airostaord eilagtve DAS" a 
.Woow ot emssa ybodoul Stent to sonebive srid af ert (wolfe 


tdgdodt asve ero of :YAEMON THOM .AM je 


“fotismtelnt aid? gratgset stot been yas sved blwowy al 


diup: aso 1 sd yen Jdsat : MOTRSTMMOD an? jt 
aw Stoctw wor tintod » 38 sis ew sae twa . derdd pasvexsbai ah 
shad ydererw seem Iie Nexow neo ow TP 968 od gatysd ove Let 
danwedoe -= Deblevs ed oso Dibsarwé qisaeso ony be spntesnehe 
Gfd yuave evsnaimites od ego bIsow (bodys Wnidd dnéb 1 ~~ Hie 


ntedies s at ered? .saoqem to eno dom al etid .a#f 10 Ss 


ee eS eS ee ae eS. 


‘Wietog ett ,tuh ._btms? edt ot bas smod ont nt “oye notanedt les 


rc gtesw s et dL .eidtesoq es tet es Ut eouber od at lic . 
prides ov aniyat nf woy eqso tbned Ylatsdroo FT \poikntdigvetee Pek 
GL asAiens bre aradmuts Hoge Saettts Isutos 9At ods tae 
efor So gnitersggens ors ow Jerid od yam JI ens se 
Srl 5B nso T as ret 6@ .¥elq Yom exotost seerhd to eatido 0 TBs 


ipige deom oni .eteiso brs ,memelineg voy oF gninstert mort}ee 


Nethercut & Young 623 


Torente, Ontario 


I] men, coming in to carry on to some degree the working of a 

2] plant. Your object is to stop that, isn't it? 

3 MR. MONTGOMERY: Yes’. 

4 THE COMMISSIONER: I think we can say this, 
5] that any reasonable measure that can be taken to stop that 

6] that will achieve our purpose, and all that remains is the 

7s olidarity of the worker. Now, that solidarity will depen 

8] upon the cohesive tendencies or the disillusioned tendencies 
9] of that group, and that might be indicated better if we 

10] knew the number of persons who broke that cohesion or the 

11] means of outside influence that broke its persistence and ilts 
12] enduring power. We haven't got that. 

13 MR. BUCHANAN: By and large, sir, only in 

14] very general terms could you lay it to the sides of the 

15] union or the company: There is another example, in the 

16] steel situation, unless it is a massive disillusionment with 
17} the union, the thing does not apply because the plant is 

18} closed down. 

19 THE COMMISSIONER: No, I agree. It is the 
20] intermediary, or the smaller one. 

at MR. BUCHANAN: The larger unions who have é 
22 history of doing a good job on behalf of the members and have 
23 made gains to which you can point in real terms, will 

24 get this unity, Whether itis large or small planta. Lois 
25} unions like my own yea are relatively small as compared 

26 with the steel, the auto and so on, where we run into prob 
27 lems. For example, we pulled a strike at the S.S. Kresge 

28| store in Oshawa a little while ago. It was not too long 

29) after the Oshawa Times flare-up which gave rise to the 


30] flare-up the other day. In a town like that, there would 
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1} be no problem of wanting a strike. Mind you, the strike 

2)| vote was too close for comfort. Looking back on it, per- 
3) haps we should not have gone out. But, we completely lost 
4) that strike. People went into work and finally we just 

5} could not do anything about it, based on the fact that 

6] Kresge has some 660 stores throughout the United States 

7| and Canada and could not care less if we closed that thing 
8i up forever. 

9 THE COMMISSIONER: But, ine that ease, you 


10| had members go back to work? 


11 MR. BUCHANAN: Very few. We cut the business 
12] from 100 per cent to 5 per cent -- cut it down completely. 
13 THE COMMISSIONER: They could have closed 


14]| doors. 

15 MR, BUCHANAN: Rey Coule nou. care leas, 
16} In that situation, there was a lot_of .cohesion, we got a 
7. Lot.of ssupport.and all.that, but..when.1icG. came _to,the,summe 
18) period with vacations and things coming up and other jobs 
19 were available, there was not cohesion. 

20 THE COMMISSIONER: You would not say, in 
21|| that relatively small town, that this stigma would be a 


22|| permanent blemish on that community? 


23 MR. BUCHANAN: On the community? 

24 MR. POLLOCK: In that community? 

25 MR. BUCHANAN: In that community, yes. 

26 THE COMMISSIONER: But they are vindicated 


271 because you did not take into account the lasting qualitie 
281 of that company. You did not realize what they could do 
29|| in the way of closing down, that they were willing to clos 


30 MR. BUCHANAN: Nevertheless, the fact is 
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people crossed the picket line. I am being honest in my 
views here, and they will be stigmatized for some time to 
come. This is the labour movement, this is the creature we 
are. 

THE COMMISSIONER: Was there any opposition 
to this strike in the vote? 

MR. BUCHANAN: west 

THE COMMISSIONER: Well, those men were 
actually vindicated, weren't they? 

MR. BUCHANAN: Well, on the views they put 
forth. They were quite happy to work for lower wages. 

MR. POLLOCK: They said, "We will lose if 
we go on lower wages". 

MR. BUCHANAN: They said they were happy to 
remain as they are. 

MR. POLLOCK: They said they would and in 
those circumstances they were right because they did lose? 

MR. BUCHANAN: Yes, if you care .to pus 10 
on that basis. There is more to losing than in terms of 
money. 

THE COMMISSIONER: Well, did you think so 
wnen the strike was virtually dissolved? 

MR. BUCHANAN: We were breaking new ground 
as everybody is in the retail field. We were seeking recog 
ition. The company really was not prepared to bargain. 

THE COMMISSIONER: You were endeavouring to 
obtain a recognition there. 
MR. BUCHANAN: Recognition, yes. 
MR. POLLOCK: Were you certified? 


MR. BUCHANAN: Yes, properly certified. We 
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have been certified every time after petitions, charges an 
all the manufactured things that the company can bring to 
bear in front of the Ontario Labour Relations Board. We 
defeated the company in 1965 and so on and so forth. We 
won all the battles but we lost the war. Any conflict is 
a war. 

THE COMMISSIONER: It was really going bac 
many hundreds of years, it was a period of victory. 

MR, BUCHANAN: But in terms of percentage, 
as you say, no one has done an analysis on this because it 
is one thing that both parties like to get overwith. I 
mentioned the Rowntree Chocolate Company strike this morn- 
ing. It took place, I believe, in 1945 or 1946, before I 
came .to,Canada, a couple or years or so, but still, once 
in a while you get an echo of it, "Oh, yes, I remember him 
he went through the line" even though it was a peaceful 
strike and the company was supplying coffee to us out the 
back door to the picket line and everything else... He went 
through the line .and this is something that is remembered. 

MR. MONTGOMERY: It is amazing how somebod 
comes back to remember. There is a senior labour man in 
Toronto who is a chap named John Bruce, who will be 91 on 
the 12th of February. We were talking about another old 
time unionist whohas been dead for a few years. I said, 
"T wonder whenhe worked so hard at a number of lesser posi 
tions, why he didn't rise to higher ranks by running for 
election". ."Oh," he said, "well, old Bill scabbed back 
about 1904 and it was always against him". I didn't even 
know this. I had known "Old Bill", he was not "Old Bill” 


to me because he was a lot older than I was, and I referre 
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1jto him by his right name, but I could never understand how 
2\he worked so hard and how he was able to do so much and 
3never really get beyond the lower levels and this was ex- 
4jplained to me. He was dead then 5 years but that was back 
5jin 190-- something that he was involved in some railway 
6|strike. 
7 MR. POLLOCK: You don't forgive too many 
8ipeople for their trespasses. 
9 MR. MONTGOMERY: It comes back to haunt 
1Othem. For years nothing may happen and then someone says, 
11|"Oh, I remember him, he went through the line". That is a 
w2ziterm that is often used. 
13 THE COMMISSIONER: That is almost as bad as 
14}/in politics. 

MR. MONTGOMERY: Just about. 

THE COMMISSIONER: Perhaps worse, 

MR, MONTGOMERY: (eSq 

MR. POLLOCK: HO far “as che +communicat Lo 
f information aspect is concerned now, I am just talking 
Bout the ortginal employees. There is-no element of that 
s'far as the picket line is concerned. They know the “issuqs 
na they know there is a strike on and they know all these 
hings so we can scrub communication of information to the 
mployees. Now, as I understand it, the only effect of the 
icket line on those employees is, first, it indicates to 
hem that "We will know who you are, we will remember this 
orever and ever", and "You will always go through life wit! 
his anti-union mark against you". 
MR. MONTGOMERY: It 18 a risk they take. 
MR. POLLOCK: That is right, that is the 


irst one. As you move down the line, I suppose the second 
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1 major purpose of a picket line - you correct me, I am just 
2|| Speaking in assumptions - would be to, in some ways, cause 
3] him some fear of physical violence if he CGE S:, sie Lee tty 

4] cross the picket line, especially if there are large numbers, 
§| is that right? Is it uncommon, let us put it that way? 

6 MR. MONTGOMERY: Iteds notwmy opinion: thar 
7| this is even remotely possible because, speaking of Toront 
8] you have probably - if there is a picket line of 50 people 
9] you will probably have 12 of the biggest, brawniest member 
10] Of the Police Department sitting in Toronto handy and the 
11) first jostling that might appear, you know the police are 
12 going to be there to forma line. Even if you wanted to, 
13 the chances of doing anything in this respect, would be 

14|| prohibitive. 

15 MR. POLLOCK: Maybe not there but maybe 

16|| later on when you are going home and somebody follows him 
17) home and hits him on the head or phones him up at night 

18|| and threatens his family. People say this happens to them, 
19|| people crossing the picket line say that this has happened 
20|| and also in Algoma now, I think there has been a statement 
21|| by the railway local, by some of their members, that they 
22|| did not cross the picket line because of the threats that 
23|| were made to them and their families and their houses. 
24 MR. MONTGOMERY: Thee vradlroads,. ¢oneseomne 
25|| time - I am not able to quote at the moment what the con- 
26|| ditions were - they could always, if the threat of bodily 
27 harm was involved, justify a refusal to go through a picke 
28} line and not suffer any penalty from the employer because 
99] they can say "Well, I was threatened” and they will tell 


30]| you "Put a picket line out there so we can say if we had 
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1] gone through that we might have got hurt", This is a 

2] justification that they feel they need to say to the employ- 
3} er "Well, look, I was endangering my life and limb if I 

4] went through the line’. So this is part of the justifica- 
§] tion procedure. 

6 THE COMMISSIONER: Do you suggest that tha 
7| is not put forward in good faith? There was a similar cas 
8] in British Columbia where the railway acted in the same 

9/ way. It was up the coast and it concerned a picket line. 
10] One picket came along and stood near the junction of a 

11] private siding on the main line and the engineer said he 
12| was threatened if he went to the end of that private sidin 
13] Well, I must say, there was not the slightest circumstance 
14] to suggest that the engineer was not honest in making that 
15]| statement. 

16 MR. MONTGOMERY: It could happen. The 

17| possibility is there. But I am suggesting to you that thi 
18|| danger that it is there is reported in this case because 
19] this is what is expected in the way of following procedure 
20 THE COMMISSIONER: But, on the other hand, 
21|| you know, the criticism of the railwaymen was against the 
22|| company for not having obtained an injunction to do away 
23 with that picket line which was illegal. They uhadta 

241 perfectly legal basis for that but in addition to that, 

25|| they stated that they had been threatened. 

26 MR. MONTGOMERY: Well, ‘this is - I. do not 
271 want to get involved in this because I think it is a situ- 
28|| ation someone else could better explain than I could, but 
29 I simply say that we have been told by people in the trans 


30 portation business "Put a picket line so we can observe th 
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picket line. Even if we know there is a strike on you 

must have a picket line”. This is true of any of the uniohs 
in the transportation field. They say "Put a picket on 

that gate. If you don't want the train or the truck to go 
through that gate, put a picket on because if there is a 
picket there, we will observe your lines if there is no 
picket line, we won't observe your line". 

WA. “POLROCK? Tere mep Prom your slong 
expertence’= and I-take "it it -is Yonge = “in the trade union 
movement, as a union member involved in, I think, some strikes 
and involved indirectly in others, whether or not there 
has been any, to your knowledge, violence visited upon 
people who crossed the picket line. 

MR. MONTGOMERY : I can't remember any. 
There have been cases where they have been visited in their 
homes and they start out with a nice polite exchange of 
views and then, as people are wont when their emotions ar 
high, they get into a yelling and shouting match with eac 
other and this is reported as being intimidation. The 
parties did not start out that way and I am not sure, in 
the end, who was intimidating who, but it Sets out of hand 
and this becomes an episode. I don't Say there hasn't 
been somebody in some strikes, I don't know, but strikes 
that I have been involved in, I don't know of anybody who 
has been beaten up in a blind alley or whatever they call 
the thing, a dark alley. I do know of two cases where we 
had a strike in 1940 at National Steel Car where there 
was a newsreel of the violence on the picket line and 
what happened, some enterprising newsreel photographer 


took 8 of our pickets, took 4 signs and got some catsup 
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1} and smeared it on their face and had the pickets fight 

2] pickets to take a newsreel photograph and the pickets were 
3] just that naive they went along with it. Then we found ou 
4) it was on film. I have other people there at the time who 
Spwill vouch for this ster: 

6 THE COMMISSIONER: Yes ¢sbubrmypcihidan we 0b 
7) out a finding of the Inquiry of the Great Lakes Shipping. 
8 MR. MONTGOMERY: In this particular case, 
9] members of my union, a man in the same capacity as I was 
10) in my union was beaten up. This was not necessarily a 

11) strike as such: this was an organizing campaign. 

12 THE COMMISSIONER: To me, all of these 

13) things are relevant only to one circumstance, that in that 
14] state of mind where you can hold a venomous attitude towards 
15] a fellow worker who becomes a scab for 50 years, then you 
16|| must not be surprised if he allows that passion to burst 
17}, into action ‘at a picket line. 

18 | MR. MONTGOMERY: Asa matter of:fact, I 

19|} have found in my experience that the women are the ones 
20|| who are the most venomous. 

21 THE COMMISSIONER: Well, as they say, the 
22|| female of the species -- 

23 MR. BUCHANAN: Well, with a picket line we 
94\| are dealing with such a fundamental thing. An awful lot 
251 of people working today still remember the depression, the 
26|| rough times and so on and the thought of loss of a job is 
27| bad enough but the thought of the stealing of a job by so- 
281 called fellow unionists, or fellow employees, is such as t 


29/ cause pretty raw nerves. 


30 THE COMMISSIONER : I quite agree. After 
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all I am just emphasizing it. 

MR. POLLOCK: We are not quarelling with 
the justification for it; we just wonder whether or not 
oy dees exlLou, biheab Le all, 

MR. BUCHANAN: I think the possibility, 
though, is reduced. HOW to define the responsibility is 
something else, because until you remove the necessity for 
Ssurikes, you will not remove that. 

MR, FOLLOCKs I assume that you can remove 
some of the possibility by limiting the number of people 
Cast he: Line. 

MR. BUCHANAN: And by eliminating strikes. 

MR. WEISBACH: I don't think limiting the 
mumbper of people on the line would necessarily help. 

Mn, PODROCK § Well, it would eliminate the 
fact, I think, as Mr. Montgomery said this morning, of (a) 
S@encL.1cavion. if Go is a large plant, all you Gan teen. 
tity. is & man with a leather coat and 4 lumberjack hat or 
something like that and (b) there is also the question - 
there is violence at a picket line, there are people who 
get hit on the head with a sign, or there is fighting. 
There is certainly fighting in England and there is fight- 
ing in the United States and I would be very surprised ae 
there was no fighting In Ontario. 

MR. BUCHANAN: Alt aceidenta ls. 

Mi. POLLOCK: All accidental, that is righ 

MR. WEISBACH: Butwl. don’t think 10 .as 
deliberate as often as it is made out because sometimes a 
very small incident is magnified out of all proportions. 


I don't think anybody goes onto a picket line predetermine 
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that there is going to be violence. 

MR. POLLOCK: No, but they are prepared, 
in some cases, to resort to violence if they, in their 
whole frustration, cannot appeal reasonably to a man not 
to cross a picket line because of the feeling that they 
think and are convinced that they are right. 

MR. WEISBACH: But why say that the fellow 
on the picket line goes in with the determination or the 
expectancy of violence? 

MR. POLLOCK: L-oion! = Say tian. 

MR, WEISBACH: This is what is generally 
said. Why not always say that the fellow that is trying 
to go through this picket line and take the other fellow's 
job is also just as determined to go through this picket 
line regardless of what happens? I think the cause may no 
be just with the picket, it may just as well be with the 
fellows who are trying to crash that line. 

MR. POLLOCK: As I said before, we are not 
so much concerned with the cause of it as the fact that 
4% exists and the fact that the presence of the picket 
DHere -—— 

MR. BUCHANAN: And the strike that creates 
the situation. 

MR. POLLOCK: Yes. 

MR. WEISBACH: Maybe the strike is the 
cause for it. 

THE COMMISSIONER: Let me read something 
which indicates, I think, not wholly an explanation but 
certain ideas: 


"Ags far as the rank and file on the 
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picket line is concerned, the purpose 

of a picket line is to see that the 

plant remains closed and that scabs 

are not permitted to pass through the 

line andthat strike breakers are not 

brought in by the employers." 
Now, that is the purpose, to see that these things don't 
take place and you can understand what that means, that,as 
you say, it is like protecting their homes. But they do 
have these ideas. When you go back to 1871 and 1875 in 
England, you have this particular Property Act, I think yo 
mentioned it this morning, where they enumerate many of 
the modes of punishing the strike breakers or the one who 
went back to the union, by saying you can't follow him 
heme. OPhsetting uperas groupaitorstanme: Into Misa irontideor 
trom thei front street... Thosesarecall based onewhat the 
actualities were in England. So, they simply follow the 
pattern of human nature which has not reached the stage 
where you can turn the other cheek. It takes some degree 
of self-discipline and one thing and another to be able to 
do that. It seems to me, though, when you are able to 
treat what you might call a disloyalty over such a period 
of time so freshly and so bitterly, I am not surprised at 
anything that o@eursOlonithe picket dines 

MR. MONTGOMERY: We have raised it just 
this way because we know the answers we would propose woul 
not be acceptable to the employer and probably not entirel 
acceptable to the general public, but why we raise it here 
is to point out that this is the attitude the man has. 


THE COMMISSIONER: I quite agree. I under 
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stand that. 

MR. MONTGOMERY: We don't have the answer 
that would be the perfect solution but there still is alwa 
-- we represent the employees who really are our employers 
and they take this attitude, and as you suggested to us thi 
morning about the rights, using my backyard as a pathway 
because it is closer and so on, they would agree with exac 
tly what you suggest, but when it comes to this, then it 
Lse®different..cWe try to say "This is howethe courteshayve 
to apply the law". They say "The law is wrong". 

THE COMMISSIONER: That is true. We are 
here suggesting we make the law. 

MR. MONTGOMERY: I suppose if some guy wer 
a student of Dickens, he would say "The law, sir, is an 
ass''. We do not have the answer and we are constantly 
faced with the attitude of the people who are employers 
that they have a right to protect their jobs and that thes 
people should not be allowed to take them away. They fee 
and I agree with them, that the employer has many advantag 
under the law to take their jobs away, give them to somebo 
else, and they have no real recourse except to keep this 
picket line and themselves solid to win out in the end. 
They become demoralized and lose. 

THE COMMISSIONER: You are speaking really 
about a partnership and I appreciate that, which you state 
clearly this morning. But you hold back from socialistic 
control over industry, don't you? 

MR. BUCHANAN: No -- some of us. 
THE COMMISSIONER: In the principle? 


MR. MONTGOMERY: No, as farrvas we are 
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concerned, we believe there are certain things the govern- 
ment should own but we are not proposing they should own - 
some of the companies I know would be happy to have the 
government buy them out because they are not doing too wel 
but generally we accept the premise that the employer is 
in business to make a profit. We hope that profit will be 
big enough so he can pay the kind of wages and provide the 
working conditions and the environment our people want, and 
that he will continue in business, because if he doesn't 
GHere: are no™jobs and no pension plans ‘and Boon © Te Wiis 
extent there is a social relationship that we must maintain, 
but it is like a fight between relatives: it can be very 
bitter at times and they can refuse to speak for a while. 
THE COMMISSIONER: Have you ever attempted 
to examine the factors of your opposition, say, to the stat 
entering into this sphere? I am not suggesting that as a 
desirability at all. I am just trying to find out what you 
think. 
MR. MONTGOMERY: I think this" one area 


where you will find the unions and the employers are agreed 


upon -- they don't want the intervention, 

THE COMMISSIONER: Why? 

MR. MONTGOMERY: I have experienced recentl 
the intervention of the state through an arbitration board 


to settle a dispute, and I was a member of the board. Need 
less to say, I did not agree with the majority decision and 
I thought it was a terrible injustice. 

THE COMMISSIONER: Who decided that? Who 
decided it really? It is what I assume was a three-man 


board, one representing labour, the other management and a 
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MR. MONTGOMERY: The aks: ‘nL ether, 

THE COMMISSIONER: Who decided it? 

MR. MONTGOMERY: What happened, the Chair- 
man decided. 

THE COMMISSIONER: Certainly, one man 
decides it. Then, that is the character of the tribunal. 
Arche hink you can way, and support dity that humaniiy 
is incapable of getting a tribunal that can see from your 
point of view as easily as from the other point of view, 
and in that way, that is the first condition, being ‘able 
to think and act objectively. So, I think what you are 
opposed to, really, reduces itself to the present mode of 
arbitration. 

MR. MONTGOMERY : That is right. We don't 
have sufficient people who are qualified in this country 
to do that. 

THE COMMISSIONER : Well, I agree. 

MR. MONTGOMERY: IL don't belteve’ that: arbi 
GmeltiicGnsis good for a number of reasons, one dneparcucular 
is that it relieves the responsibility of bargaining in 
good faith because they know in the end they can resort to 
arbitration. 

THE COMMISSIONER : Well, I would:mot aceep 
it for a moment that good faith has any really effective mean- 
ing exercised during negotiation. In the highest union- 
ized country in the world, compulsory arbitration is accep 
ted by everyone. That is in Australia. 

MR. MONTGOMERY: Also, Sir,) DT would sugges’ 


to you that the highest frequency of strikes is in Australia 
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THE COMMISSIONER: I don't know that as a 
fact. 

MR. BUCHANAN: It is very substantial, sink 

THE COMMISSIONER: They have had that for 
66 years. It has been criticized by all governments, and 
not one word of amendment has been made by any of them, 
including a long period of labour government. 

MR. MONTGOMERY: Well, you are going to 
Australia and you will come back with all of the answers. 

THE COMMISSIONER: All I say is that I 
think the phrase itself may carry with it sweh a connota- 
tion of the intimidation, of unsatisfactory experience, 
that you really unconsciously give it a meaning that is 
not warranted. I think you can have the best kind of 
settlement by means of arbitration, and all you have to do 
ignico look cat wthe tilstiory codreyour iown scoumtry s" Giihe 
early days of England, they would not accept a. jury ona 
criminal matter. Why? Because they didn't trust their 
neighbour. They lived at swords pointswith each other. 
But finally it became necessary to submit questions of 
conflict -- you assaulted me and I assaulted you, and in 
the early days I determined it if I won and you determined 
it if you won. They had to submit it to the judgment of 
others. There is no difference between that and the stage 
at which we are today. We have a more sophisticated and 
intricate combination of circumstances, but nevertheless 
those circumstances are not beyond the intelligence of 
human beings or the dispassionate and disinterested resolu, 


tion of those circumstances. 
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MR. BUCHANAN: Can you achieve that dispas 
Sionate attitude? I presume we are talking government 
agencies now. 

THE COMMISSIONER: I think so, in our courts 
of law, and the difference between a court of law and an 
arbitration is that in a court of law you have rules by 
which you are guided. You have standards. You have speciffic 
conceptions which point the direction in which a decision 
must be made, but you have nothing like that in the collisilon 
of interests. All I want is more and all you want is more. 
Where are you going to draw the line? Now in Australia 
they have begun to say "What are the legitimate considera- 
tions? What should we take into account?". "Well, there 
imeche genera re conemic: ike vel- the, desitrabil idim: ties nadee 
the standard of living. There is the question of what 
impact any particular setting of wages (and this is largel 
a question of wages) will have on the general economy. Th 
question of the value of money." These are all complicated 
questions, but you will never make any advance if you don' 
try to reach that. 

MR. MONTGOMERY: Also in this area, of 
course, the government or the parties themselves, or every 
one concerned have to arrive at what their objective is. 

For example, sir, the fact that one industry, the auto 
industry, can afford to pay a great deal more than a textile 
industry. Then do we take the position that the people in 
the textile industry are entitled tothe same standard of 
living and the same wage levels as the auto industry, and 

if so, how does the textile industry pay for it? We have 


to have some kind of governing philosophy on what we are 
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try ing’ tordo. 


THE COMMISSIONER: I quite agree with that 


You remember Bernard Shaw wrote a book on the women's idea 


of socialism in which he suggested we have a common wage 


for everybody. What do you say to that? 


MR. MONTGOMERY: Henry Ford advocated that 


when he paid $5 a day and then you can quote the bible"to 


the man according to his talents,"I don't know. 


THE COMMISSIONER: There, isu the aifiieulty| 


It is not an easy problem, 


MR. MONTGOMERY: This is the environment 


you need to be able to approach the matter of arbitrating 


differences with the type of dispassion you suggest becaus 


the arbitrators have some suggestion as to what is expecte 


ror she overall bwocds 


THE COMMISSIONER: Do you think you could 


Grae nen GO That Tach? 


MR. MONTGOMERY: Pier ot aus. you Tae 


got to have the people accept the philosophy or the concep 


You could probably train men in any skill, provided you 


take the time. 


THE COMMISSIONER: They can easily intro- 


duce themselves to a state of philosophy or a system of 
ideas, but it is the ability to go full circle and see 
these facts of life from different points of view that 


presents the difficulty. 


MR. MONTGOMERY: Another difficulty is that 


you must have the people who are involved agree that 


4s the correct concept. To make an illustration, the «s 


cess of American prohibition was a law that people were 
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not prepared to accept, and I think you have to have them 
accept the economic theory or social theory of the arbi 
tration proceedings, the framework for the arbitration 
procedure to work in. 

THE COMMISSIONER: Oh yes, but sometimes, 
you know, you can't have a government that is always follow- 
ing what it thinks are the headlines of society's motion 
forward. They have got to do certain leadership. 

MR. MONTGOMERY: I agree, but there is an 
old saying that you can only lead them as fast as they wil 
follow. 

THE COMMISSIONER: That is true; but you, 
by your very leadership, may increase their pace. 

MR. MONTGOMERY : Oh, yes. 

THE COMMISSIONER: And it seems to me that 
is one thing that labour has not paid enough attention to 
-- the integrity of leadership which will bring forth a 
gréater respect for leadership recommendations ., -Iethink 
that tsra duty that is encumbent upon labour leadership. 

MR. BUCHANAN: Il would expect thatip sir. 
Tdon't know the situation in Australia, apart from what T 
aye ead, bit, of coursé,’we "ane alleproducts sof sam envirdi- 
ment and it is the history of Canada and the United States 
that compulsory arbitration has been an impediment to 
labour and management. This is almost where you started 
off - not quite, I know that and you talk about labour 
leader integrity. The labour leader's integrity has been 
kicked in the teeth time and time again because of the fact 
that if he tried to be a leader and honest with management 


and honest with his people and so on, he would get double- 
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crossed down the line and these people would say to him, 
"Well, you can't sit down and reason with this man over 
here, you have to pound the table once in a while, you hav 
to hit him with a strike and then you know that you are an 
adversary capable of fighting and then we can sit down and 
be reasonable’. This is the kind of atmosphere. This is 
a fact of life. The labour movement has spent so many 
years, and still does, and this is a crying shame. We 
Still have to fight for recognition as a part of society 
with many employers and particularly where you get an 
elected labour leader, in some sense he becomes a politician 
and he is fighting to maintain the balance of integrity 

in: the political sense and deal with employers and society 
as a whole fairly and it'is a pretty difficult test. 


MR. MONTGOMERY: It is becoming more dif- 


£icubt wvorme gotiate but we aréecgettiing people who have wane 
fiinab say farther removed from the plocal coperationss You 
get into the position of complete frustration where you 
have a real good relationship with the local management 
which says "I can't do a thing, New York or Chicago or 
Montreal say I can't". This is becoming more and more of 
a problem. In the case that Hugh cited about Kresge's, 
local management may have been quite happy to work out an 
arrangement but they have not got that sort of choice. 

THE COMMISSIONER: That happened in this 
city? 

MR. POLLOCK: That was the other way, as 
far as the newspapers were concerned. 

MR. MONTGOMERY: Well, if you have about 


3 weeks, we can talk about that, I will be happy to do so. 
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MR. WEISBACH: I think the newspape: was 
an isolated case, a very isolated case. 

MR. POLLOCK: I know, but you are saying 
that the local arrangement is lost because of internationa 
control of the company by the United States and I think 
that for the same reason you can say that the local solutibn 
was lost in the newspaper strike because of the internation- 
eiecontrol. 

MR. WEISBACH: But it is far more common 
in business than in unions. 

MR. BUCHANAN: Towiddy buy.you up toa 

point. I don't think anyone sitting at this table will 
deny the -- 

Mi. MONTGOMERY ; It would be the same with 
e Canadian. company ervasGenedian undonen.d amnot saying 
i6tas wrong.as far. asscorporate. bodies. are, concerned. bine 
we do not communicate with the people who make decisions. 
You find that quite an honest local management says, "Look 
in havesno- quarrel.o,,In facks the» ondy.way head office wadel 
knew what, is. colng.on ds_ toy havey a, strike,here, .maybes smey 
will know what is going on". I have had occasion when the 
personnel directors have told me "T have recommended 
settlement to the head office on this level, I know you 
Wide taker it -arteht?lsand.d.eay,[Rigat”. He says, "I 
know they won't agree’. You have this kind of difficulty 
and in fairness to the people you represent, you can't go 
back to the membership and say "Well the local management 
is on our side but the local office is in trouble because 
if it gets back to the head office, there won't be the sam 


local manager but someone else who won't be as good an 
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1] administrator", 

y MR. POLLOCK: Turning to the analysis of 

3] the picketing in relation to the strike breakers, the non- 

4! original employee force, on page 4 you talk about the in- 

5] junction enabling the employer to hire strike breakers and 

6] thus create a serious situation making the strike ineffective. 
7| Now, assuming that all injunctions do not prohibit all 

8] picketing, how does the injunction actually enable the 


“3 


9] employer to hire replacements other than by reducing the 
10] numbers of pickets at the gate to a level where he is no 


11] longer afraid to go to work if he wants to? 


12 MR. MONTGOMERY: Well, you have summed it 
13}) up. 

14 MR. POLLOCK: That is the only way -- 

15 MR. MONTGOMERY ; The other aspect of that 


16] which has nothing to do with the strike breakers as such, 
17|| does affect the strike, and that is the demoralizing effect 
18] of seeing where yesterday there were 50 pickets at a gate, 
19] and now there are only 2 and the intervention of the courts 
20) into the thing. You tell them "Now, if you go out there 
21| in 6 instead of 2, you are going to be in contempt of 

221 court and it is a penalty". After the Tilco thing, you 

23] tell them "This is what can happen" and they will say, 

24/) "Well, hell, the law is against us now" 

25 MR. POLLOCK: It causes them to unite in 
26/1 interest more, does it? 

27 MR. MONTGOMERY : No, they decide they have 
28 || an added adversary, that the company has been joined in 

29! their contest by the courts and what is the law for a poor 


30 man, sort of thing. I mentioned that earlier this morning 


ice 


cia ey Lae | 
. > Aeon - me = 7; pi 
. Wo ae stettnan ait oe : ae ee 
jraent ede saleable “ot aot 
afl) od Guede AA wan HY eget oceania 
pres ——- ohne: ich Ba cakoiyne sie ganitens é 
ow ouneda eslivha sid. gtfiiaem sobteuere ‘uo lee Wisneaines sels 
tte midiveng gon ob uagiemanuynt fhe Jatt onimiees wot 
eid sidsne wlisvsss nokdonutat ent Boob sisktdaatinstainal 
| oflf geatenbet yh asi? redte etnemsosiqet etid of aeyol > 
ey Bi ari pate toh 5 Gt stea edd ds avetsitg 20" exbanwa) at 
fod anew od th Arow oF of ov Diatis segrol | 


‘ft bemniue <eved wor  ELSW :YASMODTVOM . AM » Rb ges 


-= ho vino ang af dent: CROGIel- 7AM 

Festi) to sostes sofide oAT © YHRMOO THOM: ,f76 ten ; 
wbub ee arevesrd shade oft adiw op ‘od gntason apd fotani| ar 7 

i tS aotstistumsb eit ef tedd bas ,Stiate ent Joetts asst 


i 


|e Jag Sos eteagiq OF etew econd yebreteey s1tenw gntsee to. ' 
: . 7 | 

| muoo ony To noltvneveednl shy Bae S ylne ste saedd won baa | oh 
eread dub (Om soy, SE wou" Herd Lise we¥ vonkdd end oFat Hos 
to Vanednes, AT od od antes < ore Woy «8 To hseate@at d- itl } 
woe eSrrine” Gos he ‘ork? TSdTA i "“Ydfaneqes ef! st bas reo} 4) 


| syse Titw yes GRE "néqqed Aso tenw at ara?” wend’ Chet § 
 Nyneioe ae tenteys ef wel art? (irene atraw"!| 
nf sitet ot meade ggenpen of :NDOIeT AT —T hari 


tt? 2906 gc ‘seambant css 


= 


ever yore opto ysdd .e = <YAaMODTNOM a Pend 


zi ® botol mead esd Yaseioo end dade Aetaetianee beobe: aE 


"aad @ TO? wal onftdr tenw-bne aiibies: ‘one ii | 
| to, 
yadarseny ates ‘rsh irine Pests’ bescttvem Tt — 20 


_ _ on 
AO prery at 
w P, ; " os : : 


deed : a : tet, 


20° are 


Nethercut & Young 64 5 


Toronto, Ontario 


“enet* 


1] about the attitude this creates which is damaging to our 
2) Society as a whole. You have your strike then, you may have 


3),a few say "Well, we can't win, the courts are against us, 


as 


they have 8 strike breakers in there", so the ones who wer 
5] deciding that they weren't 100 per cent behind the strike 
6] start to get less and less sure of winning and they will 
7| say "Well, maybe we have got the best piece we have and 
8] we'll get back on the job". It helps undermine the strike. 
9} In all fairness - and we are trying to be quite honest wit 
10] you gentlemen - is that it is only in the strikes that are 
11] not real strong strikes that this injunction plays a serious 
124 role cin undermining «the strike. An injunet ton imitine 
13 the pickets, for example, at the Massey Harris Company her 
14] in Toronto, two to a gate would be no harm because there 
15} would be nobody there anyway, but where there is a weak 
16] Situation, where the balance is more precarious, then, this 
17% servi of. use. of imjunctions;ythesintroduction «om (himist ime 
18|| the picket line adds to the problems of the moraleand un- 
191 balances... + Dt ,.te like anything elses iteats dike the: old 
2018 last straw. om the ,camel 'suback sort, ofathing. It is a bad 
D170 cliche but L amsory ine eokexplainewhetiel mean ss These are 
22\||the situations where the injunction hurts. There are a 
23| number of strikes you read about in the paper where you 
241) put a picket or two on the gate and the company tries to 
25 operate and the picket goes off at 5:00 o'clock at night 
26) and goes on at 8:00 o'clock in the morning and the people 
27 are communicating, their negotiation may be carried on dur 
28) ing the picketing and the parties have that kind of arrange- 
29! ment where the company more or less agrees they won't try 


30] to operate and injunctions don't matter. In fact, the 
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1] pickets don't always matter. 

2 MR. POLLOCK: So it is only in those areas 
3], where the picketing is limited to a level where the strike |. 
4] breakers will cross now because they are not afraid to 

5] cross that the question of communication of information 

6] doesn't affect them becauwe they can read one sign as well 
7| as five signs. They know there is a strike going on and 

gi they don't have that loyalty to the trade union movement, 

9| they will cross, they don't care about a strike... They do 
10|| care about some other threatened violence which may occur 
11]/ Or may not occur and that is sufficient in those circum- 

12) stances. If the removal, of the pickets by injunction has 
13) the effect of permitting a strike breaker to cross then I 
14] would think that is the solution. 

15 MR. MONTGOMERY: The strike breaker crossing, 
16) of course, is an inducement for those who are out on strik 
17|| who are losing pay -- as you say, "If I go in with 8 of 

18|| them, it is not so bad as going in with myself! and they 

19] go in in bunches. A mob has a. great deal of valour in man 
20|| cases because they are brave in bunches. 

21 MR. POLLOCK: I suppose that is why 7,000 
92|| steelworkers in the Sault would cross where 200 other people 
23) on the railways would not cross, is that a good analogy? 
MR. MONTGOMERY: New d.don'h, chink 1b is 

25 true. I think in one case we have a contract and we have 
26) already experienced problems with not honouring agreements 
27 MR. POLLOCK: Does your contract at the 

28 || Sault provide that you must not cross the picket lines ? 
MR. MONTGOMERY: It says we shall not en- 


29 


30| gage in a slowdown strike, work stoppage and so on, and we 
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NR.’ POLLOCK: Is that a good clause to 
have in your agreement? 

MR. MONTGOMERY: aon tr Gllatin = ones You 
asked my opinion. f£ don'"t-think so. I think’a man should 
bée-allowed to honour a picket line. 

MR. POLLOCK: As a union leader, so far as 
controlling the membership in relation to the agreement 
that has been struck on behalf of, do you not think the 
added threat of potential damages against you is enough 
to keep the members of the union in line? 

MR. BUCHANAN: 1 would accept that’ ir ther 
were a lot of other things existing. 

MR. MONTGOMERY: Our’ contern"in "a" eiuuae 
tion such as this is the fact that we have signed an agree 
ment that we will not strike. 

THE COMMISSIONER: poéesn't that’ Loser L 
show that all of these questions are matters with which 
we must become more closely associated and understand and 
that we must take a larger view than our own immediate 
interests because in one sense, you know, you betray the 
Union cause’ It can be said against you that you do not 
maintain that general solidarity of the entire working 
body of employees, if you fail to do that, for whose 
interest? I would say not only your own interest but the 
interest of all your men and the interest of the community 
as well, and therefore, these so-called rights, or these 
so-called barriers or means or symbols of loyalty are not 
absolute in their nature. They may be modified and you, 


in this case have done that. 
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1 Now, it is not the only case in which that 

2 was done at all but suppose you have half a dozen plasterers 
3] who are essential to a huge undertaking in which 3,000 men 

4] are employed and they, for some reason or other go on 

5] strike and they set up a picket line, do you think it is 

6] Sound policy to say "That whole work must stop?". Not if 

7 youtfollow. the prineciplecsof your contract, \L/thinkethas 

8| is something that labour ought to think about. 

9 MR. BUCHANAN: It is based on what they 

10) might stop for, sir. 

11 THE COMMISSIONER: They are sidpnaneemeea ve 
127 Gherevis)a legalistrike, they care dissatisfied rwithrthe 

13) amount of remuneration that is given to them and they say, 
14| "We are going to strike", they can strike, they do. You 

15| say "There is a line there and we won't cross it” and as 

16) @-result 3,000 men are thrown out of employment and they 

17|| might continue that picket for 3 weeks or 4 weeks and they 
18|| all have homes to look after and children to clothe and 

19|| feed and care for and all because half a dozen men have a 

20|| dispute. Well, those half a dozen men can easily say, 

91|| "At least we don't want our work done by other people". 

22|| That would be reasonable, 

23 MR. BUCHANAN : This happens in many cases 

24 in the craft situation. 

25 MR. POLLOCK: Not in the construction indusp- 
26|| try, at least from the Toronto experience where a picket 

99, line will.be setup around a premises and all the trades 


28 || will not cross. 


29 MR. BUCHANAN: It is usually a recognition 


30|/| situation. 
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THE COMMISSIONER: It is not confined to 
that. 

MR. BUCHANAN: I don't say all of them but 
Ltetis usualy 

MR. MONTGOMERY: I think it is very danger 
ous ground to get on to discuss the building trades as 
part of the labour movement as such. They have problems. 
One of the reasons the récognition strike becomes very 
important is that they are only on the job for three weeks 
or four weeks and the dué process of law comes out on the 
side of the union after the job is finished so thatrthey 
have to have another way of solving this matter of recogni 
Tion. There arésa fhumbértofi companies ineTorontouniac 
operate under 2 or 3 different names so that you have to 
keep your solicitor busy finding out what particular con- 
tract this is and what name they -aresusing this times 71¢ 
is a very different situation and the solution to their 
problems will not help the rest of the labour movement as 
such ; 

MR. POLLOCK: I think that is commonly 
accepted that there is a distinction between the construc- 
4 ion trades industry and»general industry. 

MR. MONTGOMERY: Actually the building 
trades, while they operate in 25 different unions, they 
work through the Council which, in effect, is kind of an 
industrial approach to bargaining. 

MR. POLLOCK: We are going to hear from 
them on Tuesday. We have dealt with the relationship of 
the employees crossing and strike breakers crossing: Now, 


what of the relationship to the public? What effect, othe 
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than the bare communication of an idea that there is a 
Strike on which can be accomplished by two or three people 
Or one person or a Sign or whatever you have, that there i 
a strike. What other interest has the public got -~ put 
it this way: What other interest has the picketing got 
with relation to the public apart from the communication o 
information? 

MR. MONTGOMERY: Do you include in" the 
public other unions? 

MR. POLLOCK: All rignt, -I exclude Prom ez 
public those employees going to work there and other 
strike breakers or former employees. 

MR. MONTGOMERY: Well, the other unions -- 
suppose the unions haul their things in there by truck or 
vie iigg Wd 

MR. POLLOCK: They can be told of the strike 
as far aS communication in the’ sense that‘one sign is ther 

MR. MONTGOMERY: Their wishes are that there 
be pickets. If you talk to them, they want pickets on the 
gate. 

MR. BUCHANAN: Are you asking the -- are 
you posing the question as a value to a union on strike of 
She publicity of the strike? 

MR. POLLOCK: Yes. 

Mk. BUCHANAN: By  wveKeting? 

MR, POLLOCK: By picketing at the plant 
premises to the general public. I can conceive of industrial 
situations where somebody from the public would never ever 
go there, so that the public communication of information 


is really of insignificant value. 
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1 MR. BUCHANAN: By picket? 

2 MR. POLLOCK: Yess 

3 MR. MONTGOMERY: Well, there is the value 
4 in it -- and it certainly varies greatly -- of the public 


5 being aware the plant is on strike. This is part leulariy 

6) “rue in areas -=-.take»the-buying habits of people === 

7 THE COMMISSIONER: It is not so in the case 

gi} of productive industry; 

9 MR. MONTGOMERY: No, Leram thinking, for 

10 example, of one of the apparent requisites of being a Success= 
qiful brewery in Ontario is that you have a union contract. 

12 Say a brewery was on strike, it could very well affect thei 


13 sales. 


14 THE COMMISSIONER s That might not be a bad 
15 idea. 
16 MR. BUCHANAN: What you are seeking, Mr. 


17 Pollock, is the picket per se as a method of communication 
1g)t° the public if the plant is stuck in the middle of a huge 
19) industrial complex where the eeneral public, as 2. génerad 
90 |rule;, does not pass through or around and I would say in 

1 Bhat conbext Lt woulda communicate wery Wd ineks If you in- 
22\¢ Lude the. public jyou,include the -publieg wou anelude adi, vane 
23 workers around in other plants which may be of some value 
24 BOo.the union .and then...) sayy alt wervesethe, purposes 

MR. POLLOCK: What kind of value? 


25 
26 MR. BUCHANAN: Moral building, and they 
27 communicate it to their families and friends that so and so 
2818 on strike in their particular industrial area. 


29 MR. POLLOCK: But it hasn't got any economi 


30 | &fect on the employer? 
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MR. MONTGOMERY: If the ‘picket’ line “1s “on 


ing tor “ops. 


MR.* POLLOCK: Apart from the people of that 
type. 

MR. WETSBACH: The people working there can 
inform other people ‘that thie “plant is dr strike, 

MR. POLLOCK: You can do the same thing by 
having one picket there with a sign, if you want to know 
there is a strike on, and it says that there is a strike on 
at this plant and the same communicative value is there. 

MR. BUCHANAN: Except there must be a picke 
of‘sone’ Kind. 

MR. POLLOCK: Or have a sign stuck in the 
ground. 

MR. BUCHANAN: A sign stuck in the ground 
doesn't mean anything. 

MR. POLLOCK: It certainly does in the 
construction industry. 

MR. BUCHANAN: Now we are back to that. If 
the people in the unions and the public relate the strength 
of the strike and’ the activity of the strike to the number 
of pickets on there -- if you have got one picket it looks 
like it may be abandoned, because I know in the Hamilton 
Spectator they had pickets there 20 years after the strike 
ended. 

THE COMMISSIONER: Yes, they had the same 
thing in Ottawa with the Ottawa Citizen. 

MR. MONTGOMERY : Yes. 


THE COMMISSIONER: When you are ina small 
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community that presents a different climate but in a lange 
city, as you suggested before, these things have much less 
impact and they cause much less effect. 

MR. BUCHANAN: In terms of communication 
-- all strikes are won or lost to a great extent on public 
Sympathy. 

THE COMMISS IONER : Do you think the public 
Sympathy has any influence? 

MR. BUCHANAN: Oh, yes. 

MR. MONTGOMERY ; I think it depends on the 
industry. 

MR. POLLOCK: Let's take Mr. Buchanan's 
industry in Oshawa where you would think there would be 
terrific public sympathy towards unionism, and in effect, 
the people crossed the line. 


MR. BUCHANAN: Yes. We could hav 


1a) 
ig) 
(ap 
© 
io 
{2 
a) 
Ou 


them. 

MR. POLLOCK: How? 

MR. BUCHANAN: Very easily. 

MR. POLLOCK: How? 

MR, BUCHANAN: By doing the same things as 
we did at the Oshawa Times. 

MR, POLLOCK: But that's not sympathy. 
Sympathy to me is somebody who sympathizes with a view and 
"Ty am in favour of the position in this case and I won't 
cross the line for that reason", not "I am not going to 
cross the line because I am afraid to cross the line". 

MR. MONTGOMERY : If you have a»picket it 
is better to picket with 2 or 3 dozen -- it is more social 


-- it is more pleasant. 
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THE COMMISSIONER: On the sympathy of the 


public, it seems to me to be effective, 7 it. must.be the 


public that is more intimate with the work than you get in 
the: large: city. 

MR. MONTGOMERY: There is no quarrel about 
that. A smaller town will unite behind a cause more readi 
because of the bie ut being closer. 

THE COMMISSIONER: And I suppose that feel 
ing of the community communicates itself to the employers. 

MR. BUCHANAN: They: will ;takersides: for or 
against, This is why I say the public sympathy can win or 
lose a situation. For example, we had a strike at the 
Hershey Chocolate Company in Smith Falls -- a very quiet 
and peaceful strike and we eventually won it and the com- 
nunkoy wasebehind wuss Phere was) no violence soreanyibins 
like that. 

THE COMMISSIONER: There is) one thing you 
may be interested in --=- 

MR, BUCHANAN: In Toronte sperhaps pubiae 
Sympathy would have been plocked. 

MR. POLLOCK: What about extending communi 
cation from the plant site tor the point of sale? 

MR. WEISBACH: That is what you call secon+ 
dary boycott. 

MR. MONTGOMERY: It depends who the custome 
is. I would think, for example, if General Motors had a 
strike and you picketed a Cadillac agency, the people who 
bought Cadillacs would not likely be pro-labour people, buf 
if you had a strike of a brewery and you picketed the pub 


and said "Don't buy O'Keefe beer or Labatts beer being sol 
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\Hersee’S at Woodstock, and the situation at Deacon Brothers 
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be, maybe, Hopi ket the Albany Club or the National Club 
with the same placard. I think you have got to have a 
receptivevaudtienctey onnatileastrmot an anti=audience;: 

MR. POLLOCK: If communication of informa- 
tion is to be significant it has to be communicated to 
Someone, somebody who does not know the facts beforehand. 

MR. WEISBACH: I think you remember, sir, 


the case was cited of the incident down in Woodstock, 


inyBelleville waseasuch that they could inot «gowon' strike, 
the wages were so bad and this information -~- the union 
wanted to convey that information to the general public anc 
it was prevented by an injunction which was issued against 
the picketing. 

MR, POLLOCK: There is a distinction there. 
There was no strike at the plant? 

MR. WEISBACH: No, but there were others. 
There were strikes in other cases -~ I remember some time 
ago, there was a strike against one of the outlets, something 
similar to what Mr. Buchanan described up in Fort Francis. 
It was against a Steadman Store and as a follow-up, we pick- 
eted other Steadman Stores in Ontario to convey to the general 
public that there was one store on strike, and the strike 
lasted for, I don't know, two years, but we wanted to conve 
the information that Steadman’swere unfair to the union 
members in this particular area. That is what you would 
call a secondary boycott. 


THE COMMISSIONER: There is one question [I 
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1} Want to put to you: In many of these strikes, I have 
noticed some railway strikes, they talk about the money 
payable in hours or mileages and things of that sort. How 
is it that the public whose sympathy is being sought-is 


not informed of the annual return to these men who are 


proposing to strike or actually striking? Why don't we kndw 
what, in the course of the year, they receive out of the 
production of this country? 

MR. BUCHANAN : I agree, it is an effective 
weapon, 

THE COMMISSTONER : Yes, I can't “understand 
why it is kept apart. What do the public know what a man 
is getting in the course of a year by saying that he is 
fighting for 353 eénts an hour -- nothing 

MR, BUCHANAN: I would like to have you 
write some of our leaflets in a’strike situation. You 
would probably do a good job. 

MR. MONTGOMERY : One of “the -<diPeiculvies 
we face, with all due respect to the newspaper people here 
~=- and I hope at times they are my friends -- the newspapers 
are not always concerned with the cause of the strike. The 
are more concerned with the fact there is a strike on. 

THE COMMISSTONER: But you are concerned 
with the publicity of thersurike. © Why don "tO you say >= 1 
have thought of that in connection with the railways; I 
know something about the railways, and I proposed it to the 
railways, that they do publish these things, but they don't 
ao it. Why? 

MR, MONTGOMERY: We submitted briefs showing 


the related earnings of people by the hour, by the week an 
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1] by the month in certain conciliation proceedings. The wdi7 
2| ficulty is that no one is prepared to accept the person 

3] who is paid hourly as being on any other basis. 

4 THE COMMISSIONER: Because he is paid on 

5| that basis. 

6 MR. MONTGOMERY ; When we negotiate for 

7| office people, we negotiate the monthly rate because that 
gj is the basis of payment. In spite of attempting to relate 
g| it to a year so you can make a better comparison, the parties 
10) naturally drift back -- I am not justifying it -- because 
44 People don't work.a full year.,,It is.not.as. though they 
12) have a contract like a school teacher that they are going 
13) to teach for a term. They do not look on their job as 

14) being anything lasting that period of time. 

15 THE COMMISSIONER: I would say they are 

16|| paid so much a year with two month's holiday -- that is 

17|| What. the teacher generally has. 

18 MR. MONTGOMERY: That is,alleright. fomrhe 
19|| teacher but what about the man on the railroad? He may be 
og, Laid off for three mendhs: 

21 THE COMMISSIONER: I would like to know what 
22| he gets in the course of a year and the number of days he 
23|| has worked. 

24 MR. MONTGOMERY : When you are talking to 
25|| the building trades union, it would be an excellent one fo 
26|| them to use because they generally have 2 to 3 month's 
27|| layoff a year because of the building season. 
28 THE COMMISSIONER: I would like to know 

29 what they receive. We calculate our income tax, certainly 


30]| on the basis of a year. We take a year because the same 
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MR. BUCHANAN: This is a matter of evolution. 
Certainly the history in Canada since the war is going to 
change a lot of our thinking in terms of hourly rates. We 
are getting away from hourly rate thinking, gradually gett 
ing to longer term thinking, but it is the history of the 
working man in many countries, that the hourly rate meant 
that that was just what he was, he was picked up for a few 
hours and then discarded. This concept is disappearing 
and’ T- agreer with you, We used to use it in Windsor ain 
Canada Bread one or two times when the employee would come 
along and demand in the bakery of Canada Bread in Windsor, 
the same hourly rates as the automobile workers. I would 
say, "Fine, we could probably get you the same hourly rates. 
Now would you like the same stand-downs and model changes 
and everything else? If you want to add it up over a year 
you will probably find you are ahead of the auto workers’. 
And as a matter of fact, we projected some of those rates | 
and we were ahead of them, 

MR. MONTGOMERY ; Of Sourses” 211’ cher ewer s 
are always defeated to this extent: because the Federal 
Department of Statistics keeps all their rates on an hourl 
basis. 

THE COMMISSTONER: I know, but you men kno 
exactly whateyou receive: 

MR. MONTGOMERY: Oh, yes. 

MR. BUCHANAN: Yes, there is no argument. 

MR, MONTGOMERY: It is’a deeply ee 
habit of the negotiators on both sides to relate everythin 


to hourly rates. 
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MR. BUCHANAN: Cost.accountants talk dm 
these terms. 

THE COMMISSIONER: You are talking of an 
incredible extent of inertia. The problem is to dynamite 
that inertia. 

MR. BUCHANAN: iL, could acceps that, imeawe 
pood faith t.could accept. that., 

bit, ePOLULOCK : Is there any distinction to 


be drawn between the use of economi pressures in support o 


particular position between those unions and those employers 
who have bargained in good faith and those who have not? 

MR. MONTGOMERY: I am not sure what you 
mean. 

MR, POLLOCK: Well, would you say that a union 
that has not bargained in good faith ought to be entitled 
to insist on the ban on strike breakers, to insist on the 
large picketing force, to,insist.on all these.other things 
in the same fashion as someone who has gone through the 
bargaining process in good faith and can't agree? 

MR. MONTGOMERY: In most cases the people 
who have bargained in good faith are the ones who are not 
going to do these things anyway. We don't have difficulty 
as a rule with companies with a long standing reputation of 
being bargainers of integrity. These are the sort of people 
who are not going to -- this is a general statement -- are 
not going to be hiring strike breakers. They may not even 
hire scabs. Theymight even lay off the office staff and 
cut back and sit and wait it out. So to make this sort of 
distinction would be rather pointless because our exper- 


i4ence has been with the good bargainers, as we call them, 
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they are not going to try to break a strike because they 
accept the union as part, as one of the institutes of the 
community. This is, I would say, a good clean fights Ther 
are certain rules of gentlemanly behaviour that they are 
going to confine their contest to, within these certain 
limitations. I have known of companies who will - in one 
case they let us hook into their electric line and water 
line at strike headquarters and we had it on company properfy. 
They made no attempt to operate. 

MR. POLLOCK: You were liable to be decerti 
fied by the employer. 

MR. MONTGOMERY: We were not concerned with 

hat problem at the time but this is the difference: aN 

don't think you can say that. It would not make any real 
Giaef Lerenic Gy. And also, who is going to decide whether they 
bangeim sin good faith? 

MR. POLLOCK: Those who suggest to us that 
heyeought> to bargainein good faith will -have to vdechde, 

MR. MONTGOMERY : We will leave it to them. 

MR, POLLOCK: In the conclusion of your 
brief you make certain recommendations for legislation, the 
first. of whitch is tho establish themright of every worker 
who goes on strike in accordance with the legislation and 
have his job protected until the conclusion of the strike. 
How do you determine when the strike is over? If he takes 
alternate employment, do you make him come back to work? 
What happens if there is not, in fact, any settlement of th 
dispute at all? 
MR. MONTGOMERY: The strike must end. 


MR. POLLOCK: All right, by definition it 
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must end. When does that occur? It can occur when the 
settlement is made and everyone gets back to work, 

MR. MONTGOMERY: In other cases where it i 
a lost strike, every union with the exception of the typo- 
graphical union which goes on strikes for a long, long 
period of time, but I am talking about the building trades 
and the needle trades and the other industrial unions, 
theatres and so forth, sometimes the union stops paying 


strike benefits. It generally locates or encourages peopl 


Go locate in other jobs and officially terminates the strille 
as far as having no committees, no pickets, no strike bene 
fits being paid. With rare exceptions would this be hard 
tO determine. 

THE COMMISSTONER: By the way, would strike 
benefits be paid to a striker who has taken temporary work 
outside? 

MR, MONTGOMERY : It would depend what the 
income was. If it was a full time job he would not be paid. 
We would make allowances for this sort of thing. In fact, 
there are unions who have encouraged unions to take jobs 
and then they turn over part of what they earn to help the 
other strikers. It is spread around the welfare, make the 
poverty a little less, whichever way you want to look at it). 

MR. POLLOCK: In your last concluding sug- 
gestion, you submit that the law should limit the employer' 
right of persuading employees who are on his payroll at the 
date of the strike to return to their jobs. What do you 
mean by that? 

MR. MONTGOMERY : We have had cases where 


they were visited in their homes by the foreman and told 
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they were not going to hold a job any more, the strike was 
lost and they were going to hire somebody else and he woul 
never get back*= this sort ofeintimidation: It is effective 
because often it makes the wife panicky and puts additiona 
pressure on the husband to go back. 

MR. POLLOCK: Do you think the employer 
Should be able to picket? Shouldn't the employer be able 
to communicate the information on the strike to the wife? 

MR. MONTGOMERY: It depends how it is com- 
municated. 

MR. BUCHANAN: It is not what you say but 
how you say it. 

HR. POLLOCK: In conclusion, the last ques- 
tion I have, what do you think the responsibility of the 
union is in relation to wildcat action as we defined it 
this morning?veis 1t the practice, so far as you know it, 
to discourage wildcat action or illegal action for ‘that 
ieetermpithateis, violence on the picket line by ‘internal 
Sanction in the union? 

MR. MONTGOMERY : First of cabhbs tani lacaa, 
in the case of people who are employed full time, we are 
very anxious to avoid. It causes us great difficulty, more 
difficulty than we can possibly explain to you here. You 
try to get them back to work; in fact you try to prevent 
them from going out in the first place. Thissis not the 
most rewarding part of our job, to try to discourage people 
who are mad to stay in and we will do it some other way. 

I can remember standing on factory floors and in parking 
lots and even in pouring rain trying to convince a couple 


of hundred, mad employees who believed they had been very 
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unjustly dealt with, to go back to work am it is not the 
most flattering terms you receive. It is not terms of en- 
dearment. It takes a great deal of persuasion and often a 
good deal of courage to do the things that are unpopular. 
Despite all the other moral obligations we have, the contralct 
and everything, it is just bad practice from our point of 
view to engage in wildcat strikes. 

MR. POLLOCK: Do you discipline any of these 
people? 

MR. MONTGOMERY : Yes, we have, for example, 
I mentioned Stelco, we laid chargesagainst people in that 
wildcat at Stelco last summer. 

MR. POLLOCK: The “urrbon ittsert7 

MR. MONTGOMERY: Yes; ‘Infact, my “colleague, 
he has the same position in the union I have in Hamilton, 
laid the charges himself. 

MR. POLLOCK: And they are proceeding againgst 
the employees? 

MR. MONTGOMERY : I don't know the outcome 
but the committee is reporting back to the meeting in Novem- 
per or December, I have forgotten. You don't usually take 
discipline against all of them; you take discipline againsp 
the leaders. 

MR. POLLOCK: You take disciplinary action 
against those individuals who, in some circumstances, par- 

icipate in violence or unlawful activity on the picket lin 

MR. BUCHANAN : We can only talk in terms of 
our own particular union here. As a labour council it is 
GUST LGUs. 


MR, POLLOCK: Not as’ a° council, I’ am talkin 
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about your own particular experience. 

MR. BUCHANAN: What happens in our own 
organization, we have had this situation, and that is if 
the company has not taken some action in the form of dis- 
missal, then you have a grievance and arbitration on your 
hands, usually the man who heads these things up, or the 
men, are in some sort of a position of authority within th 
little group in itself -- either a steward or would-be 
Steward, and you demonstrate to the people that this was 
just not the kind of leadership that they should have foll 
owed and in that sense you can discipline them. Financial 
discipline - some unions have this kind of constitution. 
T am sure I don't know of any off-hand, but Brother Mont- 
gomery can speak for steel, Henry can probably speak for 
the unions: in Torontow \I cansonly speaks for) our) own instig= 
ution. I know that we have in our institution, a discipline 
section and when a man does anything detrimental to the goad 
of the union, then he will be disciplined and even expelled. 
Now, a wildcat strike which caused the union all kinds of 
headaches and his fellow employees suffered, could be a 
detriment to the union and action taken and we have done 
that. 

MR. POLLOCK: Let me put this question, then: 
So farxas’ the @cotiom Shothe piicket dine cheiiconsertedan ga 
is a hypothetical case in your circumstances, obviously, 
because you don't recall any experience of violence on 
the picket line - assuming that one of your members on the 
picket line throws a brick through .a window: now, perhaps 
that may have some positive effect or destroy some machine 


has some positive effect in settling the negotiations, 
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ending the strike, because it may compel the employer to 
come to reason.so that, in effect, it is not really detri- 
mental to the union in pursuing that Object, bespeseaas 
detrimental to the union owing to the fact that it gets a 
black mark against it in the sense that here some people 
who want to say "Get rid of unions", will say "That is the 
time to get rid of unions, they have a bunch of thugs and 
hoodlums". Do you discipline those people or ought you to 
discipline those people so that you will. discourage that 
sont. of. taing? 

MR. BUCHANAN: Certainly you will attempt 
to discourage that but we have to be composed of human 
beings too and I would think this, that if that thing that 
ne did. a,.particularsineoldent, contributed to the: setéle= 
ment of the strike, then you weigh that against all the 
things that the employer did to start the strike in the 
first place. 

MR. POLLOCK: In short, your answer to my 
question is "No", 

MR, BUCHANAN: My answer to your question, 
Mr, ~POddochy. le, SRis,, thab, oursiabous. union, .as+aawhoLe, 
looks at the settlement of strikes, which seem to be on the 
face.of,idt, and reporsed}as»racher'violent strikes, that 
there seem to be relatively quick settlements and then you 
look at something like the Royal York strike which was pro- 
tracted for over a year or a year and a half, which was the 
most peaceful strike ever conducted in this city and was 
finally settled for a pittance. This is the kind of atti- 


tude that a lot of our people have, and it is pretty diffi- 


cult, fo,.change if. 
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MR. MONTGOMERY : One of the difficulties 
you have, to be quite candid, is if someone did throw a 
brick, who saw him throw the brick? 

MR. POLLOCK: Well assuming you could prov 
who saw it. 

MR. MONTGOMERY : Assuming you could prove 
it, then if that was able to be proved and if it was an 
offence, why didn't the company do something? 

MR. POLLOCK: Assuming maybe they did do 
some thing? 

MR, MONTGOMERY: Then the man is punished. 

MR. POLLOCK: What if, on the terms of you 
settlement of this agreement, you request that all criminal 
prosecutions be withdrawn? 

MR, MONTGOMERY: This becomes, again, a 
point. 

MR, POLLOCK: It is all a matter of bar- 
galning, that 1s your answer, 

MR. MONTGOMERY These people have to live 
together after it is all over with and eis company and the 
union say "We have taken each other on in a contest, we 
both may be in part responsible for what has happened. No 
it is over, let bygones be bygones". 

THE COMMISSTONER: I could accept that more 
freely if I knew you did that with your so-called scabs, 

MR. MONTGOMERY: Remember, sir, if you 
recall that one of the English judges described what peopl 
thought a scab was and one of the phrases was that he was 
like a traitor to his country in a time of war and this is 


pretty hard to get around. Not only do his equals in the 
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factory look on him like that but the management also look 
on him that way. 

THE COMMISSIONER He is not concerned wit! 
any social relations with the manager, but he is concerned 
in his social life with his fellow workers. 

Well, gentlemen, we are very much obliged 
to you for the fullness of our discussion. You have cer- 
tainly turned up many aspects which are important and sig- 
Maticant, and lf you have anything after this that wor 
wWoOule = care GO COMmmunicase to us, Teed at Liberty to do ‘ao. 

MR. MONTGOMERY : Thank you, Sir, for your 
kind attention and I don't profess that we were very 
brilliant, but we certainly tried to be honest. 

THE COMMISSIONER : Yes, I think you were 
and we are much obliged. 

The Commission is adjourned until Monday 


as 10:00 o'clock in the morning. 


-~-Adjournment. 
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